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he nineties have seen a
remarkable growth in

business in Auroville.

There are many commercial
units in Auroville, but are they
different from anywhere else?
What are their achievements

and where do they fall short?
What role did the Mother want
Auroville businesses to fulfil? Is
the present climate in the com-
munity supportive of commer-
cial activities, and if not, why?
Here is an overview of some of
the major issues associated with
business in Auroville, along with g
ideas which could lead to a dif- Ysﬁtﬁ-ﬁ_sl‘fﬁ

ferent perception—and scale— _ :
of commercial activities in the ’HANG@ =)
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community.

The Seed of
Business...

Drawing by Emanuele

0 2 casual observer, business in Auroville seems to

be thriving. More than 90 different commercial
units are registered under the Foundation with a ‘
collective turnover last year of about 20 crores

'US S 5 million), a fourteenfold increase over the turnover
of 1987-88. However, most of the commercial units are
small. The three largest units—Maroma, Auromode
Atelier and Filaure—are responsible for the major portion
of this increase, with Maroma, the largest unit under the
Foundation, accounting for almost one third of the total
murnover at present. In fact, a recent study of Auroville
Dusinesses showed that 25% of Auroville’s commer-

cizl units could be called financially successful, that

ucts have become a trademark for their quality,
exquisite crafts, innovation and environmental-
friendly processes.”

Business under the Foundation
However, Mother indicated that the com-
mercial units should play a key role in mak-
ing Auroville self-supporting—"...sections
like industries which participate actively
towards making [Auroville] self-supporting
will contribute part of their income towards
the development of the township..."—and
this obviously requires that larger and

between 25-50% of the units generate some profit,and  The development of Iarger husiness activities is hamperetd more profitable undertakings are estab-

that the others are struggling to break even. “This is
not very encouraging,” the study concludes.

by a negative attitude towards money and mistrustof  !ished thanis the case at present. But many

executives of small-scale units do not

Of course, there are other criteria by which the suc- business from certain sections of the community. want to expand their unit, being more con-

c=ss of a commercial unit in Auroville should be

judged. These include the expression of individual creativ-
ity, the production of high quality products, and to what
extent a unit provides employment for and improves the
skills and well being of the local people. In all these areas
Auroville businesses score well. The commercial units
have acquired a reputation for providing good working
conditions for their workers, above average wages (around
25% above the average for the area), and a host of inciden-
tal benefits including free health care, a provident fund,
educational opportunities and maternity leave. Today, the
local villages surrounding Auroville house skilled masons,
carpenters and entrepreneurs earning decent incomes.
Moreover, the employment of women has increased—in
most units they represent between 40-70% of the work-
force—and this is a powerful factor in their increasing
empowerment both within the home and in village society
in general. As to the quality of Auroville’s products: the
above-mentioned study concluded that “Auroville’s prod-

cerned with creativity and providing

financial support mainly for themselves and their families,
and even some of our biggest units think twice about
expanding further. Why? One possibility is that the partic-
ular structure of the Auroville Foundation discourages
business development. Here views differ. Noting that little
business on a major scale is being done under the
Foundation, Ulli, executive of the software company
Shuttle (which is outside the Foundation), believes that the
Foundation structure acts as a straight-jacket on business
activities. He points out that successful entrepreneurship
involves risk-taking which, in turn, requires ownership of
the assets and limited liability. However, Auroville’s busi-
ness units are all owned by the Foundation, which cannot
promote the taking of risks, and the Trust structure under
which Auroville’s commercial units operate (every unit is
registered under a Trust created by the Foundation) rules
out formal collaborations or mergers with outside compa-
nies. Ulli further notes that the present visa policy makes it
‘ (continued on page 2)
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(continued from page 1)

impossible for Aurovilians to do business
independent of the Foundation. “All of
which sends a very powerful message. We
don’t want business here.”

Laura, joint chief executive of
Maroma, a unit under the Foundation, dis-
agrees. “We’ve experienced no restrictions
doing business under the Foundation. In
fact, I feel very protected in Auroville. If
we were doing this business elsewhere in
India, we would be subject to many more
hassles.” In fact, Laura’s observation is
shared by most other executives of com-
mercial units.

Mr. Bala Baskar, Secretary to the
Governing Board, acknowledges that the
Auroville Foundation has not been
designed primarily to encourage business.
“The Act sees the building of the township
as the prime purpose. For an individual
Aurovilian, the prime reason for being in
Auroville is individual transformation, not
doing business, which is a secondary occu-
pation at best. This should be the basis
upon which one comes to Auroville.”
However, he points out that he is always
willing to do his utmost to solve any prob-
lems which Auroville business people may
encounter, and he indicates two big advan-
tages to setting up business under the
Foundation: Auroville’s commercial units
enjoy income tax exemption, and it is very
easy for an Aurovilian of foreign origin to
start a business here. Without the
Foundation, permission from the Reserve
Bank of India is required, and this is not
easy to obtain for certain enterprises.

Ulli and Mukul [see accompanying
interview] feel that there should be alterna-
tives to the present business structure, both
with regard to the types of business which
can operate here and to the ways which
they relate to Auroville. As Mukul puts it,
“We should welcome friendly Indian com-
panies which would like to base them-
selves in Auroville, and we should be able
to experiment with other types of business
in Auroville, such as public joint stock
companies which, because they would be
able to raise considerable amounts of equi-
ty, would enable large scale enterprise to
flourish here.” Mr. Bala Baskar points out
that the Foundation Act has no specific
provision for promoting or participating in
joint stock companies. He sees a better
possibility for business innovation in a
Section 25 company, which is owned by
the shareholders but where the profits do
not accrue to the shareholders but go to the
stated aim of the company: “I’m willing to
investigate this possibility further if any

SRI AUROBINDO ON BUSINESS

“| may say, however, that | do not regard business as something evil or |
tainted, any more than it is so regarded in ancient India... Even jf | myself had
had the command to do business, as | had the command to do politics, |
|| would have done it without the least spiritual or moral compunction. All
depends on the spirit in which a thing is done, the principles on which it is
built and the use to which it is turned.” (From: On Himself)

rl

s I

Aurovilian wishes to initiate such a
process.”

The larger problem

“The larger problem,” says Paul
Pinton, joint chief executive of Maroma,
“is that business in Auroville is not sup-
poried by a section of the community
because they don’t consider business as
part of Auroville or the sadhana.” “The
bottom line,” adds Ulli, “is that some
Aurovilians take the view that money is
corrupting and, therefore, that only the
most evolved individuals can take up busi-
ness without being infected. I’ve been
accused of bringing corruption into the
community. I've also been told that doing
business takes you away from yoga
because the only motivation is profit max-
imization!” “The core of the problem is
our attitude to money,” says Paul. “Many
Aurovilians don’t want to think about
where the money that supports them comes
from, and they don’t want to get involved
in that work because it is somehow dirty.
This is ridiculous. Mother wanted an
Industrial Zone where businesses generate
money for Auroville, and Sri Aurobindo,
in his essay ‘The Mother’, writes that
money is one of the three forces which
have to be transformed. But how can you
transform it if you don’t want to touch it?!
It’s difficult, very difficult, because money
is a great power, but if you are given this
responsibility, you have to take it up
fully.”

The smaller units share the problems of
‘image’ with the larger units. One
Aurovilian who recently set up a small
business after working for years in a ser-
vice unit was told by his friends, “So
you’ve changed sides!” Yet much of the
criticism in the community does not seem
to be directed against business per se.
Rather, critics object to certain practices
and orientations which they associate with
the way in which business—and, particu-
larly, “big” business—is done in Auroville.
The most common criticisms are that the

commercial units do not give enough of
their profits to Auroville, that the larger
units keep substantial fixed-term deposits
with banks, and that the unit executives
have too much power to decide upon what
to do with the money generated by their
commercial activities, “money which
belongs to Auroville and not to them.” To
these arguments the unit executives reply
that more than 40% of their profits go
directly to Auroville, the major part
“unspecified,” meaning that its allocation
is decided upon by the Economy Group.
They explain they need to keep large
deposits in fixed bank accounts because
they have to be self-financing (it is difficult
for them to get bank loans), and as a buffer
against emergencies and the vagaries of
the market.

Other criticisms focus on the fact that
major commercial unit executives are able
to enjoy much higher maintenances and an
assortment of ‘perks’—including having
air tickets, telephone bills, the wages of
‘personal’ gardeners and ammas etc. paid
for by the unit—unavailable to most other
Aurovilians. The reply is that Mother
never intended Auroville to be a commu-
nistic society where everybody lives at the
same level, but that where clear injustices
exist in terms of Aurovilians receiving
insufficient maintenance, the larger units
are willing to help.

The situation is complex, relating to

larger issues of power and authority and to
inequalities of resources within the com-
munity, issues which Auroville is still
wrestling with after thirty years of exis-
tence. The consequences, however, are
clear: the atmosphere of distrust surround-
ing business acts as a powerful brake upon
Auroville’s commercial prosperity.

Changing the climate

How can we change the present climate
which surrounds business in Auroville?
One suggestion from those who are critical
of present business practices is that the
community should have much greater

/

e the undersigned Auro-
vilians, the founders,
trustees and executives of
commercial activities, wish to make the
following statement at this time.

To be an Aurovilian responsible for a
commercial activity means that there is
no personal ownership. Our work is a
service and an offering to Auroville, car-
ried out with an attitude that reflects the
Charter of Auroville.

We have come to Auroville commit-
ted to doing a Karma Yoga, a Yoga of
work, putting consciousness into matter.

Our aim is to do business in a differ-
ent way, and is reflected by the impor-
\lance placed on our relationship with

DECLARATION

SIGNED BY THE TRUSTEES AND EXECU-
TIVES OF AUROVILLE’S COMMERCIAL
UNITS IN SEPTEMBER 1996

the workers and clients. Our aim also is
to express through our products, created
and produced in an environmentally-
friendly way, beauty and perfection.
These producis are living symbols of
Auroville towards India and to the world
at large.

It is understood that a substantial
part of the income goes towards the
maintenance and development of Auro-

ville through Auroville channels. The \
other part of the income goes towards the
research and development of the unit for
the ultimate benefit of Auroville.

As executives of commercial activi-
fies, it is important that our accounting
and management be carried out with
honesty and iransparency.

Trust and freedom of expression in
our work is necessary in order to achieve
these ideals while abiding by the laws of
India.

We accept the responsibility and the
challenge of changing the role of money
in accordance to the vision of Mother and
Sri Aurobindo.
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power over the commercial units. “After
all,” the argument runs, “if a unit collapses
with large debts, those debts may eventual-
ly fall upon the whole Foundation, so the
community has a right to have some say in
how a business is run.” A more radical
suggestion is that all profits from all the
units should go directly into a Central
Fund from which the units would obtain
the funds necessary for their running, a
system which has worked well in the Sri
Aurobindo Ashram.

The commercial unit holders dismiss
the latter suggestion as unworkable, and as
evidence of how little understanding there
is of the needs of business in this commu-
nity. For Ulli, a combination of freedom
and transparency is the key. “We should
not over-regulate our commercial units but
allow them to develop with as much free-
dom as possible. The only thing we should
ask of them, beyond fulfilling certain basic
requirements, is that they should be fully
transparent in their accounting. We need to
introduce a standardised accounting sys-

Probiems of the small
commercial units

Although it may be easier for
Aurovilians to start a business under
the Foundation, many of the smaller
units find the going hard. The most
common complaint is that they have
to do everything on their own: raise
finance, find workshop or office
space, train their workers, and dis-
cover for themselves how to master
the intricacies of pricing, marketing,
accounting and Indian law. A num-
ber of them note how difficult it is to
find a place in Auroville’s Industrial
Zone involving, as it does, meeting
numerous—and, often, mutually
antagonistic—groups and signing
innumerable agreements. But their
situation may be about to improve.
The Auroville Board of Commerce,
the umbrella organisation for com-
mercial units in Auroville, is already
offering short-term and medium-
term loans for business start-ups and
expansion, as well as a centralized
accounting service. In the future it
hopes to compile a register of all the
units and their products as an aid to
marketing, as well as inviting suc-
cessful entrepreneurs and craftspeo-
ple from outside Auroville to come
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“Auroville needs to supportiits business”

Mukul talks about how to energize our business scene

In Auroville, business is usual-

ly associated only with the
commercial units, but this is misleading.
SBusiness can be defined as any exchange
of goods, services, resources or ideas. In
the Auroville context, then, rather than
zlking about commercial units and ser-
vices (with the frequent implication that
one is ‘bad,’ the other ‘good’), it would be
better to term thém loss-making business-
=s. not-for-profit businesses and for-profit
businesses.

“If, however, we confine ourselves to
business as carried out by the Auroville
commercial units, one of the concerns in
the community seems to be what happens
with the monetary profits. How, in other
words, does one ensure that a fair share of
ihe commercial units’ profits flow into the
community pot? Auroville operates at pre-
sent with something like a ‘tax’ option, by
asking the units to donate a minimum of
33% of their profits. This system is simple
0 operate, but I'd argue that in the context
Awmroville it is self-limiting. Why?
Becamse usually the response to imposed
svsi=ms clsewhere is for people to try 1o
Orcmmmvent them munimise their coatribu-
ooe troesh ceaiive arcommtine. and to
e Sor “Now I've pood =v tmxes [ can
i wioe | B wilh e et

“There"s another important point here.
I ve lcarned. when designing regulations in
different couniries relating to legal and
sconomic policies, not to design for worst-
case scenarios, because if anybody really
wants to circumvent the regulations they
will find a way. It’s much better to design a
simple and practical system that works
with honest, hard-working people in mind.

‘ ‘ think we need to begin by
I defining this word ‘business.’

Mukul joined Auroville recently as a newcomer. An economist by pro-
fession, he has been working independently as an advisor to the World
Bank and on European Union Technical Assistance Programs in the field
of economic policy reform, especially privatization and investment man-
agement, in transition economies like those in Russia, Bulgaria,
Kazakhstan, Uzbekistan, and Turkmenistan.

But there’s a tendency in Auroville to
assume worst-case scenarios which, in
turn, is crippling our ability to develop. For
example, the proposal of the Entry Group
to extend the Newcomers probation period
to five years will definitely put off many
talented and good-willed people from join-
ing the community.

“When I look at the business situation
here one thing that strikes me is that two of
the most successful and innovative busi-
nesses run by Aurovilians—Shuttle and
Hidesign—are outside the Auroville
Foundation. The question is, are they suc-
cessful because they are not in the
Foundation, or is it simply because they
are run by individuals with exceptional
imagination and dynamism? The latter is
definitely the case, but I"d also argue that
the businesses are successful because their
managers are not constrained by working
under the Foundation. India is now more
liberalised outside Auroville than it is
under the Foundation. For example, for-
eigners can now start businesses elsewhere
in India, something which is impossible for
Aurovilians of foreign origin.

“How innovative are Auroville busi-
nesses compared to businesses elsewhere?
Environmental responsibility is a big thing
in the corporate world now and, in this
respect, Auroville businesses generally
score well. In terms of product design, I
don’t see very much regular innovation.

This is not necessarily the fault of the
Foundation or of the commercial unit man-
agers: it’s more to do with Auroville as a
whole lacking an environment which
encourages innovation, initiative and
entrepreneurship. In fact, I see some of the
same ‘cancers’ in Auroville that T saw
stemming from
the system
which operated
in the former
Soviet Union—a
certain level of
lack of motiva-
tion, complacen-
Cy, non-trans-
parency and
inefficiency.
“How can
this be changed?
One way is to
devise transpar-
ent mechanisms
to help
Aurovilians,
especially  our
youth and those who have joined Auroville
from the nearby villages, to start up their
own businesses. For one of the sources of
tension in the community at present seems
to be unequal access to the financial
resources which would allow people to
enjoy a certain standard of living and to
materialise their dreams. Another way is to
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continued from page 2)

tz=m. and have the accounts audited by rep-
utable outside auditors, so that everything
is clear to everyone.”

Some of the commercial unit holders
see this as yet another example of the dis-
trust with which certain members of the
community view them. “The attitude we
would like to see from members of the
community is not one of distrust but of
giving, of giving whatever we can to
Auroville through work, kind or money,”
says Laura. “And we have to have full
faith and confidence that something larger
is moving us. I’ve heard business people
here say, ‘I don’t want to expand any fur-
ther.” But I don’t know if we have the right
to say this: maybe we are shutting the door
on prosperity, on something which wants
to be expressed through us.”

“When a business has grown as fast as
Maroma,” clarifies Paul, “you realise that
it’s not you who is ‘doing’ it, but that
something else is inspiring you. At certain
times we’ve definitely felt the touch of
Mother and Sri Aurobindo in the way that
things have happened here, and this, more
than anything else, is what we are working
towards: to become channels for Their
work. If we can be a model for this we def-

initely have something to show the
world.”

Crystallized mindsets

The distrust directed by some sections
of the community towards business activi-
ties may be part of a larger pattern in
Auroville: a pattern of crystallized mind-
sets and intolerance of different perspec-
tives which often results in groups with
differing viewpoints blocking each other’s
proposals, and of bold new initiatives
being viewed with distrust. As Paul puts it,
“You have to be made of steel to be suc-
cessful in Auroville today. It’s much easi-
er to keep your head down and do noth-
ing.”

And this, in turn, may be a symptom of
a larger fear: of the new, of the unknown,
of the next step we are being asked to take,
both individually and collectively, as the
pressure increases upon us to move more
swiftly towards Mother’s Auroville. In
such a situation it’s tempting to try to slow
things down, to control events, to keep
things somehow manageable. But Auro-
ville moves too fast for such securities.
We are left, then, as always, with the need
to widen ourselves, to do our work in a
spirit of surrender, and to trust that each of
us—given the space—will ultimately find

his or her true role.

For too long business in Auroville has
received a bad press. While, as in any
other activity, there may be deformations,
it’s time to appreciate the crucial role that
it plays, not only in the financial sense, not
only as an expression of creativity and as a
legitimate and very powerful field for indi-
vidual sadhana, but also—as businesses
depend for their very survival upon taking
risks and trying out new ideas—as a prime
catalyst for change. And nowhere is this
more clearly expressed than in their ‘mis-
sion statement’, the Declaration that all the
unit trustees and executives signed a few
years ago:

“Our work is a service and an offering
to Auroville, carried out with an attitude
which  reflects the Charter of
Auroville...Our aim is to do business in a
different way, and is reflected by the
importance placed on our relationship
with the workers and clients. Our aim also
is to express through our products, created
and produced in an environmentally
friendly way, beauty and perfection...We
accept the responsibility and challenge of
changing the role of money in accordance
to the vision of Mother and Sri
Aurobindo.”

Alan

enable Aurovilians to more easily start
Auroville  businesses  outside  the
Foundation. Yet another way to energize
our business environment would be to
invite outside businesses to locate in the
Industrial Zone. This, of course, is a con-
troversial proposal, but if Auroville was
clear about the kind of business it would
allow and under what conditions it would

operate, I see great advantages. If we were
to allow only zero-emission, environmen-
tally-friendly businesses with a stated
objective of being linked to Auroville in
some manner, we could attract businesses
and services involved, for example, in the

Mukul PHOTO: CAREL
manufacture of wind turbines and other
renewable energy technologies, software
development, recycling etc. And this
would mean that our young people would
not have to leave Auroville to get a job and
gain business experience, and it would
make our business environment much
more dynamic, more capable of sustaining
both a city of 50,000 people and the sur-
rounding bio-region.

“Our businesses could also do more to
create new products or solutions for new
markets. Many Auroville businesses are
export-oriented at present. There’s nothing
wrong in this. It’s clear, for example, that
Auroville itself offers only a very limited
market, and, anyway, the world is so inter-
connected today that if there is a global
economic crash it’s an end-of-the-world
scenario for all of us. However, there is an
additional untapped market on our
doorstep, and this is the bioregion.
Auroville business people have been say-
ing for years that producing for the local
bioregion would be unprofitable, but I
believe this is a misconception: even the
multinationals are targetting the rural mar-
ket now. We could provide solutions for
the local people in line with our ideals of
sustainability: for example, a more effi-
cient way of threshing rice or of spinning
coconut coir into rope.

“The world badly needs new models
for business—many of the present busi-
ness strategies are drawn from the mili-
tary!—and Auroville could and should
provide alternatives. But this won’t happen
if the present primarily negative perception
of business in the community doesn’t
change.

In conversation with Alan
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“We need to move rupldly
rather than slowly.”

From the opening talk by Kireet Joshi, l:llalrman ofthe
Governing Board, on the Solar Kitchen roof

ireet began by giving a short

address on the theme of

human unity. He then recalled

that the Mother had told him
there were three steps in her work. The
first one was to create the Sri Aurobindo
International Centre of Education in the
Ashram, the second was the building of
Auroville, and the third was the building
up of a new India and a new world. Kireet
was very much involved in the first, but
initially he missed out on the second step
because he left the Ashram to take up a
post in the Government of India, “where I
felt I could contribute to the third step”.
However, he was soon to become inti-
mately involved with the development of
Auroville.

He remembered, for example, that
Indira Gandhi had asked him to address
the entire cabinet at a critical juncture in
Auroville’s affairs, when, in the Ilate
1970s, it was engaged in a struggle for its
continued existence. Kireet had talked to
the assembled ministers about the new
Truth that the Mother said had to be
implemented in the world, and he pointed
out that “if India is to be the leader of the
world, it can be a leader in one special
field—in showing how mankind can be
united”. Fortunately, he continued, there
is a place where people from many
nations had come together to make an
experiment in human unity, in order to
show India and the world that it is practi-
cable. And that place was Auroville.

When Kireet finished his presentation,
Indira got up and said, “Now we decide to
help Auroville”.

“But where are we, today, in the light
of our great ideals?” asked Kireet. “We
are beginning a new. chapter, but there is a
great need to move rapidly rather than
slowly towards something new.” He
explained that while Auroville has
achieved certain things which he admires
very much—that today, in comparison to
the insecurity of the late 1970s, Auroville
is  “vibrating, active, working"—
Auroville does not have a good image in
certain quarters in India. “Let me tell you
brutal facts. What is said is that Auroville
started well, but it’s all sliding down
now.”

What can be done to rectify this?
Kireet noted that there are important lacu-
na in our development: that Mother has
given us the task of creating a new soci-
ety, a new polity, a new economy, yet in
none of these spheres do we have any-
thing radically new to present to the
world. Moreover, Mother had written that
“We will strive to make Auroville the cra-
dle of the superman”.

“All this is a tremendous task,” said
Kireet. “Can you imagine that it can be
done without voluntary service to the
Divine Consciousness? We are only here
to collaborate. It’s not a matter of how
many hours we work. If’s a matter of each
of us feeling that what we did today was
far, far less than what we should have

AVT: During the past twe days you
have met many people and groups.
What is your impression of Auroville,
and has this visit modified any impres-
sion that you might have had previous-
ly?

Kireet: First of all I must say that if
there is any love in my life, it is Auroville
and the ideals of Auroville. Whether I
work here or there or anywhere else, my
entire life is given to a prayer that these
ideals will be realized. I believe that if
these ideals are fulfilled, even to some
extent, they will open the next step of

n January the Government of
Ilndia appointed Kireet Joshi

a member of the
International Advisory Council,
and at their first meeting he was
made Chairman. In April, the
Government also appointed
him Chairman of the Governing
Board, and it was in this capaci-
ty that, a few weeks later, he
revisited the community.

ireet Joshi joined the
Ashram in 1956, and from

1958-69 was Assistant Registrar of the Sri Aurobindo International
Centre of Education. Subsequently, on the passing of Pavitra, he
became Registrar. In 1976 he left the Ashram on being invited by Indira
Gandhi to join her Government as special adviser on education.
Kireet has played a key role in the development of Auroville. He offen
visited in the early years, advising in particular on educational matters.
Later he was instrumental in convincing the Indian Government to sup-
port Auroville in a critical phase of its existence; he was the inspiration
behind the founding of SAIIER and many of its subsequent activities,
and his was the guiding hand in the framing of the Auroville Foundation

Act.

Kireet made a point of meeting many individuals and working groups
and of visiting various schools and work places. He also gave two talks
to the whole community which were listened to with great concentra-
tion, and, on his last evening, he gave an interview to Auroville Today.
On these pages we feature extracts from the talks and the interview

which have been edited by Alan.

done.”

Kireet concluded with a suggestion:
that each resident member of Auroville
sincerely sign a voluntary pledge that “we
are here to fulfil Mother’s dream of build-
ing a new world”. At this point Santo, an
Aurovilian, remarked that he had already
signed a contract with Sri Aurobindo “in
my heart”. “This is enough,” replied

Kireet. “If everybody signs that— my
contract is with Sri Aurobindo and
Mother"—it is enough, because this con-
tract is of such a nature that it cannot
allow you to rest thereafter. And I can
sleep very peacefully and proclaim to the
whole world that all the criticisms of
Auroville have no meaning, for our
progress is certain.”

“There is a great possibility
of a new awakening”

From an interview with Auroville Today

humanity’s march. For Auroville, to my
mind, is the only place where a new model
of living can be created for the world.

My experience of a few days here has
shown me that there is a large group of
people in Auroville who are dedicated to
the aims of Auroville; that there is a good
deal of inner search going on in
Auroville people, and that there
is a great possibility of a new
awakening in Auroville. So if
you ask me if I now have a new
perception, I would say that
whereas before I had a question
mark, that question mark is to
some extent reduced.

If I still have some reserva-
tions, it is only because I
would very much like
Auroville to move rapidly
towards a new form of econo-
my, a new form of political
organization. And since there
is not very much serious
thought going on in Auroville
concerning these matters I
have some pain in my heart.
What I also find is that the

child is not in the centre of Auroville: the
adults are too concentrated elsewhere.
This is a painful fact. So that requires a
social reorganization such that the chil-
dren really come to be the focus. I notice
also that, because of historical reasons,
there is a kind of mistrust of the system of
dialogue. There used at one time to be
Pour Tous meetings and much dialogue,
but people got fed up at a certain stage,
and the feeling persists that there’s no
point in dialogue as it always ends up in
useless discussions. Now I'm not in
favour of endless discussions, but I am
also opposed to too much closure. There
has to be a real dialogue about important
issues, an introspection, to see that here
there are certain negative elements. Why
should we hide this and say we are won-
derful and ideal? No, we are all human
beings with all kinds of tendencies, but
we are here to see that as soon as possible
we make a march ahead.

This seems to link with your idea of a
“pledge” to be taken by all residents of
Auroville. Could you explain the think-
ing behind this?

It is an experimental idea. We are fac-
ing in Auroville a very difficult problem.
This problem is that the concept of
Auroville cannot be fragmented—either
you have the full Auroville or it will per-
ish. Now we are in a state where we have
to move towards a fullness of the devel-
opment of Auroville. When Mother spoke
of 50,000 people for the population of
Auroville, it is as if She is telling us that if
we want the fullness of life, opulence,
richness of life, with all kinds of interrela-
tionships, then we should have 50,000
people. Everywhere we don’t have suffi-
cient manpower. Therefore the fullness
will only come when there are 50,000
people living together.

This means that we have to acquire
land enough to get that idea of the fullness
of Auroville. But now we find that other
people want to take advantage of all that
we have done here. We have planted a
million trees and made this place so beau-
tiful, and people from elsewhere now
have the idea that if they put up a hotel
here, people will flock to it. And we shall
be in great danger.

Now the Land Development Group’s
position is that somehow we should per-
suade the Government to give us a special
status by which it is known that this lanc
will be used only for Auroville. But the
Government’s central question will be,
“Why should we enter into this problem
in Auroville?” “What is the speciality of
Auroville which will justify this?’
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