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Today's Aurovilians are not newcomers to a virgin land. For over three decades, archaeological excavation work has
unearthed stone-age, megalithic and Chola artefacts in the area now known as Auroville.

ore than sixty years ago, in

North Germany, a curious six-

year old kicking through the

rubble of an abandoned quarry

stumbled upon a rusty old
sword from a battle long past. The young lad
was hooked for ever.

Decades later on a sun-baked plain in South
India, under a billowing canopy that offers some
shade, he bends over a box of semi-precious stone
beads. Sifting through the pile, he picks out per-
fectly striped specimens and passes them around
to the nine-year olds gathered around. Welcome
to Poppo’s world of Auroville archaeology.

“What we do is rescue excavation, not
archaeology,” corrects Poppo. “At the same
time, whenever possible we provide a hands-on
education to interested children, such as from
Transition and Deepanam, and from Udavi and
other village primary schools.”

It was in the early eighties that Poppo and
others stumbled upon the hidden world of
Auroville’s early dwellers while digging holes
for trees. Poppo poetically describes the actual
moment of discovery in his journal: “The hard
crust of the earth was punctured by thousands of
tree holes, unearthing pottery shards and lime-
stone. Shards are the Geiger counters for archae-
ologists, but to the layman are of no signifi-
cance. However when the crowbars hit hard
granite at the bottom of several tree holes, we
became alert, because the nearest granite hills
are about 25 kilometres away.”

A hasty clearing of the top soil revealed a
large granite slab — later found to weigh over
two tonnes — along with a powdery metal axe
and hundreds of pot shards. A test-pit was care-
fully dug and the slab removed. It revealed a ter-
racotta sarcophagus more than a metre in length,
standing on six legs, dramatically ornamented
with a pair of horned rams’ heads. “It was cov-
ered by a lid containing evenly-spaced oval
shaped holes with corresponding holes in the
lower body, probably used for lowering the
heavy sarcophagus on ropes safely down into the
narrow burial pit,” explains Poppo. Apart from
soil that had entered the sarcophagus over two
thousand years, it was empty. No organic
remains or other objects were found within.

The Archaeological Survey of India (ASI) was invited and
carted away the specimens for analysis. Thermo-luminiscence
dating revealed it to be from the megalithic Dravidian era (circa
500 BCE — 100 CE). However, as Tamil Nadu has innumerable
megalithic sites, and there was nothing of ‘great value’ in the
artefacts rescued in Auroville, Poppo and his team of volunteers
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A cairn circle near the Matrimandir visitors’ entrance, excavated in 2013
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were allowed by the ASI to proceed with the work. The sarcopha-
gus was returned.

While little is understood about rock cultures or the signifi-
cance of their funerary rituals, megalithic burials are believed to
have served as a mode of transition to the nether world.
Megalithic people exposed their dead to the elements and ani-
mals. When the flesh was removed, the remaining bones were
collected and interred in terracotta urns, sometimes measuring up

to one metre in height. “The six-legged sar-
cophagus was truly exceptional,” says Poppo.
“It must have been for the burial of a clan chief
or king.”

In 2000, the Auroville ‘rescue excavation’
project got a shot in the arm when German
archaeologists visited Auroville and spent a
few months leading the excavation work and
sharing their expertise with volunteers. “We
can’t do any better,” was one of the compli-
ments Poppo received, when they compared
his work to theirs. This interaction later led to
an exchange. Gopi, from Rayapudupakkam
village, who has an interest in history and is a
long-time technician attached to the project,
and Anandamayi from Auroville, were invited
to the State Museum of Archaeology in
Paderborn and Miinster, Germany, to learn
about archaeological restoration and preserva-
tion. Gopi now works full-time in the field and
in restoration work.
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The work

Archaeological work is painstakingly slow
and physically demanding. The team preserves
everything that can be preserved — the ancient
burial sites, capstones and cairn circles are
reconstructed in place — while the finds of
ceramics, terracotta and metal implements,
which are often powdery and greatly corroded,
are preserved and restored. Metal objects,
often of iron and occasionally of bronze, are
cleaned carefully using chemicals, followed by
a process of high quality wax impregnation,
which is done at Maroma, which provides
structural integrity and strength. Every dig and
find is documented with survey drawings, pho-
tographs and sketches. Global Positioning
System (GPS) data is used to integrate the
ancient locations with the general Auroville
town plan.

Cairn circles, capstone burials and urns
have now been uncovered and ‘rescued’ in cer-
tain areas of Auroville in the past thirty years.
Around the centre of the township alone, more
than sixty locations have been identified with-
in a 45-acre area as archaeologically-rich with
a high concentration of megalithic artefacts.
Recent excavations at a site next to the Unity Pavilion and anoth-
er one between the Kindergarten and Bharat Nivas have shown
more cairn circles with urn burials. The collection of red-black
ware, terra cotta urns, iron implements (knives, axes, sickles,
ladles, swords and daggers) and glass and stone beads continues
to grow.,
continued on page 2
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ARCHAEOLOGY

continued from page 1

Sometimes other objects are found, not from the megalithic period. Seven years ago, in the
odai (canyon) of Bommaiyarpallayam, a team of paleo-biologists discovered a 70,000 year old
baby skull in deposits of ferrite layers.

In 2003, during an excavation at the site near Shradhanjali, a 7 centimetre high, exquisite
statue of a woman in seating position was dug up, evidence of a 10th century Chola settle-
ment. “I call her the Venus of Auroville,” says Poppo, laughing. In 2005, Poppo’s team
unearthed several embossed copper coins and stone bead artefacts at CSR, dating from the
same period. In 2009, while excavating the foundation for the guestrooms of Savitri Bhavan,
a 10,000 year old well-preserved stone axe was found at a depth of only 50 centimetres.

In 2005, the team expanded its work and made a detailed documentation of the destruc-
tion of megalithic sites in the Auroville bioregion. “We had to do this survey rather urgently,
not only because we are frequently asked to justify why we are doing these excavations, but
also because the development in the bioregion is destroying many of these spots,” says Poppo
with a hint of exasperation.

Challenges

A work of this magnitude could not proceed without the usual challenges, both from
without and within Auroville. “At some point in time, someone from a village made a com-
plaint and the police became involved, but this turned out in our favour,” says Poppo. “We
showed them all the work we had done — the sites where our digs were made, the finds, the
documentation, the conservation work and the stored artefacts. In the end, realising that we
are not treasure hunters, the police congratulated us on doing a fine job of preserving what is
clearly Tamil cultural heritage, and encouraged us to continue the work.” Withthehelp of the
Auroville Foundation Secretary, Poppo is now formalizing his work with the Archaeological
Survey of India. The Governing Board of the Auroville Foundation, acknowledging the
importance of this work, has promised to make a grant of Rs 5 lakhs (US $ 9,000) towards the
archaeological work for this financial year (2013-2014).

Equally challenging are the obstacles the work encounters in Auroville — a limited bud-
get and a seeming lack of community support — although the schools occasionally send their
children to the sites to learn about the ancient history of this area. “I love teaching them,”
says Poppo. “But sadly, there is no budget for this type of education.”

Another problem is the occasional hostility from Aurovilians who have construction pro-
jects planned on top of archacological sites. Although many Aurovilians are aware that they
are occupying archaeologically sensitive areas, they do not calculate the costs and the time
needed to excavate and document the area they want to build on, into their planning.

Poppo lecturing on the history of the area and showing an iron spear head
Below: Boy with an iron axe head

Devi restoring an urn

The word megalith derives from the Greek mega, which means big and lithos,
which means stone. It refers to the time when people buried their dead with sim-
ple structures incorporating massive stones. In Europe, the megalithic period is
dated from 3,000 — 2,000 BCE. In India, the megalithic period is more recent,
dating from 1,000 BCE — 300 CE. Coexisting with the more advanced culture of
the Sangam period, when international sea-trade with countries such as Rome
and Greece was at its height, the parallel megalithic culture of South-India is a

mystery yet to be unravelled. ) - )
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An excavation in progress

Suryamandalam

The problems between the future and the past surfaced again when Poppo designed
Suryamandalam, the Tamil Heritage Centre and Museum, which will be part of Bharat
Nivas, the Pavilion of India in the International Zone. The main building of the Centre,
surrounded by water, will have two floors and a basement. The ground floor will be for
exhibitions and cultural performances, whereas the first floor is reserved for studies on
South-Indian art and will host a library. The basement will be used as storage space for the
hundreds of boxes with archaeological finds, as well as a conservation area.

The Museum will be located at a distance of about 100 metres from the main building.
“It will showcase the special Ayannar culture of the region around Auroville, and be a
modern megalithic museum where all the major finds will be displayed. It will be unique
for India,”says Poppo. Equally unique is the location right on top of a recent excavation
site which will be integrated into the Museum. “This in-situ Museum will offer an experi-
ential quality,” he explains. “It will incorporate the educational aspects in a sensory way,
where different stations will invite exploration through touch, smell, sound and tactile sen-
sations.” There will be ramps where you walk over the excavation site and see partly exca-
vated urns, with the tools and equipment used on excavation sites lying around. The
Museum will also offer workshops on history and archaeology in order to create a holistic
material and historical awareness.

“The problem,” says Poppo, is that the Crown Road is planned right through the
Museum and so would cover the excavation site. My proposal to shift the road so as to cre-
ate an integral compound cannot be discussed. The only other option is to divide the com-
pound into two, and move the road by twenty metres to go in-between the main building
and the Museum. 1 consider this a less-than-ideal solution, but even this meets with objec-
tions as some town planners consider that the Crown must be a perfect circle, which is the
only argument I have heard against my proposal.” The issue has not yet been settled.

‘It is the duty of every citizen of India to value and preserve the rich heritage of our
composite culture,” states the Constitution of India in its section Fundamental Duties
(51A). “That’s exactly what we have been doing here,” says Poppo. “For it is Auroville’s
duty to Tamil Nadu and to India to preserve their ancient culture as well as we can.”

And preserve and persevere he does. The thousands of artefacts now stored elsewhere in
the Bharat Nivas compound, awaiting their permanent shift to Suryamandalam’s Museum
and storage spaces, offer a mute testimony of his years of painstaking and loving work.

Priya Sundaravalli
Carel

he basement of the former CIC building at Bharat Nivas

The restored urn
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Cornelian necklace stones with
white lines etched into them

Auroville school children participating
in the archaeological excavation, 2007

Poppo (Reinhold) Pingel, born in 1942 in
Germany, has been living in Auroville
since 1970. Apart from extensive low-
cost village housing developments in the
early years, he has also been working as
an architect for projects such as the Quiet
Healing Centre and apartments; the
Udavi school extension; and the Afsanah
guesthouse complex. He is the driving
force behind Auroville’s archacological

== A work on a voluntary basis. A monograph
== ‘Poppo Pingel’ was published in 2012.
Deepanam children Devi and Privamwada | J
stringing the beads into necklaces R — &
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Site map of Suryamandalam. # 1 is the Tamil Heritage Centre, # 9 the Museum.
The Crown Road goes in between
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ORGANISATION

Entry and Exit policy finalised

On April 3rd this year, the Working Committee, Auroville Council, Entry Service and Residents’ Assembly Service jointly announced
that the final version of the Entry and Exit policy has finally been finalised. It has been submitted to the Governing Board.

fter an incubation period of about

16 years, the community has sub-

mitted the last ‘final version’ of

the Auroville Foundation

(Admission or Termination of
Persons in the Register of Residents)
Regulations, more popularly known as the
‘Entry and Exit policy’, to the Governing Board,
for its meeting of April 23rd this year.

Why such a long incubation period? Mainly
because Aurovilians, in general, don’t like regula-
tions (even though many are quick to refer to
existing ones in case they believe that they
haven’t been followed). This was most eloquently
demonstrated by a General Meeting in 1997
which described the first draft of the Regulations,
prepared by the then Secretary of the Auroville
Foundaticn Mr. N. Bala Baskar in cooperation
with a senior Aurovilian and members of the then
Working Committee, as “old hat” that “does not

testify to Auroville’s aspiration to boldly spring
towards future realizations”.

A second reason is the wide variety of con-
flicting views that need to be taken into account,
Some of these go as far as not wanting any regu-
lations at all, either for ideological or for selfish
reasons.

“The process of drafting an Entry and Exit
policy that represents as much as possible the
diverse realities, needs and opinions surrounding
the topic has taken years,” wrote the four work-
ing groups, recalling that “various Working
Committees, subgroups, lawyers and concerned
Aurovilians have written, rewritten and again
rewritten this document.” The list also includes a
former member of the Governing Board and a
former Secretary, whose drafts were rejected as
‘completely unacceptable’. The process has
resulted in files with a total thickness of over 40
centimetres.

The present Secretary of the Auroville
Foundation, Mr. Bala Baskar, unfazed that no
progress had been made since his first try in
1997, took it up once again and presented in
August 2012 a draft to the community for feed-
back. The Residents’ Assembly Service (RAS)
then called two general meetings to discuss the
draft. From these exchanges as well as from com-
ments on the Auronet, Auroville’s internal web-
site, and from letters and emails, the RAS team
consolidated 15 pages of feedback that were sent
to Mr. Bala Baskar and the Working Committee
(WC). In a series of cooperative working meet-
ings, Mr. Bala Baskar, the WC, the RAS team
and two members of the Governing Board, Dr.
Aster Patel and Ms. Ameeta Mehra, incorporated
the feedback received wherever possible.

The four working groups reminded the com-
munity that “This policy is unavoidable because
it is specified in the Auroville Foundation Act”

and that “We do not have the choice whether to
write or not. We do have the choice whether we
write it ourselves, as a Residents’ Assembly, or
to have it written by the Governing Board.”
They asked the community to trust “that we all
did our best to write a policy that both ensures
the highest degree of freedom possible, so that
we can formulate very specific internal guide-
lines, while at the same time adhering with the
necessities of the legal framework we chose as
our umbrella.”

Once the Governing Board has approved the
Regulations, they will be sent to the Central
Government, which, as per section 32.3 of the
Auroville Foundation Act, “may make changes
therein which appear to it to be necessary” and
then will publish the Regulations in the Official
Gazette of India. Only then will the Regulations
take effect.

Carel

The Entry and Exit policy in brief

he Entry and Exit policy, as submitted to the
Governing Board, aims at regulating the process
for the admission of new Aurovilians as well as
the process to terminate the right of a person to
remain on the Register of Residents.

Constitution of Entry Service and Review Committee

The description of the constitution of the Entry Service
and the Review Committee is identical. Both groups are con-
stituted by the Residents’ Assembly (RA), who either
appoints the members directly or constitutes a committee to
do this. Both groups consist of nine members, at least six of
whom have been resident for a minimum period of five years.
Each group will be composed of residents of different ages
and nationalities and there will be gender balance. The mem-
bers need to be qualified for the work to be done.

For both groups the term of office of the members is three
years, but after completion of every year three members shall
retire and three new members shall be appointed in their
place. Outgoing members are eligible for re-appointment after
a gap of one year.

A vacancy arising by way of resignation, expiry of term of
office, or otherwise, shall be filled up by the Residents’
Assembly or by the committee constituted by it for the pur-
pose. The Residents’ Assembly will have the right to remove
a member and replace him or her with another person if it con-
siders that it is in the larger interests of the community of
Auroville.

The Entry Service

The Entry Service will have the mandate to welcome, reg-
ister and assist an applicant seeking admission to Auroville; to
accept or reject the applicant in accordance with these regula-
tions; to request the Secretary to recommend an appropriate
visa for an applicant and his/her descendants or wards, if
required; and to recommend to the Secretary that the name of
an applicant is entered into the Register of Residents

The Regulations further describe that admission into the
Register of Residents can happen if a person has completed
the age of eighteen years; solemnly states in writing that he or
she has faith in and devotion and commitment to the Charter
of Auroville and the aims and ideals as enunciated by the
Mother; and undertakes to respect and abide by the founding
principles of Auroville (this statement has to be signed in a

prescribed form); and has been accepted by the Entry Service
as a resident, after due process. This process is not further
cloborated in the Regulations.

The Review Committee

The Review Committee has two mandates.

The first mandate is to conduct an enquiry upon receiving
a report or request from the Working Committee or from at
least sixty residents, that a resident’s behaviour is incornpati-
ble with Auroville’s ideals or the laws of India or that a
resident is not engaged in any community work or meaningful
activity relevant to the life and growth of Auroville. The
Review Committee shall give due opportunity to the resident
and to the working groups and persons making the report or
request, to submit any declaration or explanation, before
giving its finding.

The Review Committee has then the powers to reject the
report; to issue a public warning or censure; to decide that a
resident should make good any loss or damage caused by
him/her as assessed by the Review Committee; or to direct
that a resident is examined by a qualified psychiatrist / psy-
chologist registered in India for obtaining an opinion of the
resident’s condition and the treatment required. Finally, the
Review Committee has the power to decide that a resident has
to leave Auroville permanently or for a certain period of time,
and determine the period within which that resident has to
leave Auroville and to recommend to the Working Committee
that the name of a resident be removed from the Register.

The second mandate of the Review Committee is to exam-
ine whether the name of a resident should be removed from
the Register of Residents, in case the resident has not been
residing in Auroville for a consecutive period of three years.
While examining such a case, the Review Committee shall
give due opportunity to the resident to offer a justification or
explanation.

The Regulations further state that of the proceedings of
the Review Committee shall be concluded within a period of
six months.

Removal of Names from the Register of Residents

The Register of Residents is maintained by the Secretary
of the Auroville Foundation. The Regulations specify that the
name of a resident shall be removed from the Register at his or
her own request; or if it is found that the name has been

entered by fraud, misrepresentation or by suppression of
material information; or if the person has been found guilty of
a criminal offence by a Court in India; or upon the recommen-
dation of the Working Committee, based on the findings of
the Review Committee.

The Special Committee

The Regulations state that the Residents Assembly shall
constitute a Special Committee to consider appeals under
these regulations. The Committee is also empowered to con-
sider any other matter as may be decided by the Residents
Assembly.

The Special Committee shall consist of four members of
the Governing Board other than the Chairman and the ex-offi-
cio members and three Residents nominated by the Residents
Assembly. The tenure of the Special Committee shall be co-
terminus with the term of the Governing Board. The Secretary
of the Auroville Foundation shall be the Convener-Secretary
to the Special Committee. S —

The person directly affected by the decision of the Review
Committee may file an appeal against the decision to the
Residents’ Assembly through the Working Committee within
a period of fifteen days from the date of the decision. The
Working Committee will refer all appeals received within this
period to the Special Committee, and pending the proceedings
of the Special Committee, the decision of the Review
Committee will be suspended.

The Special Committee shall decide an appeal within
thirty days. It may decide appeals by circulation or in a meet-
ing, provided at least five members of the Special Committee
participate in such decision making process. The decision of
the Special Committee to confirm or revoke the decision of
the Review Committee shall be final and binding and the
Secretary shall give effect to the decision of the Special
Committee.

Re-entry

The Regulations state that no application for re-entry of a
name removed from the Register shall be entertained for a
period of three years from the date of removal, except in
cases, where the Review Committee has decided that a resi-
dent has to leave Auroville for a shorter period, in which case
the application for re-entry can be made after the expiry of
that shorter period.

The Entry and Exit policy - a comment

he Secretary of the
Auroville  Foundation,
the participating mem-
bers of the Governing
Board (GB) and the par-
ticipating working groups are to be
commended for the work done. The
policy is a simple and we may expect
that the Government of India will
have no difficulty in approving it and
publishing it in the Gazette of India.
There are only two aspects that
may be problematic. The first is of
determining if a person who has left
Auroville three years ago should
cease to be an Aurovilian. Contrary
to the membership rules of many
organizations, the Regulations do not
contain an automatic cut-off date. If a
person has not taken a conscious
decision to stop being an Aurovilian,
by informing the  Working
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Committee or the Secretary that his
or her name can be removed from the
Register of Residents, the decision to
recommend removing the name rests
with the Review Committee.

This  burdens the Review
Committee. Firstly, it has to be kept
informed every month of each
Aurovilian who has left three years
ago. Then, it will have to contact the
Aurovilian, assuming that his or her
whereabouts can be found. The
Committee is also bound to pursue all
cases; it cannot decide to pursue one
and not the other. Lastly, it will have
to build up a jurisprudence of sorts:
when should the absence lead to
removal of a name from the Register;
and when is an absence justified and,
if so, how much longer can that per-
son stay away from Auroville without
losing resident status?

The issue has a practical impact.
Almost all Aurovilians donate their
private resources to build a house or
apartment in Auroville. If they leave
for a limited period of time, a house-
sitter is appointed in consultation
with the Housing Service. But if that
time period exceeds three years, and
the Review Committee decides that
the name of the person should be
removed from the Register of
Residents, the right to come back and
re-occupy the house or apartment is
gone. There is no right to a monetary
compensation.

The second problematic aspect is
that though the Regulations mention
that the Review Committee may take
the decision that a person has to
leave Auroville, it also mentions that
the Review Committee will recom-
mend to the Working Committee that

a name be removed from the
Register. The Working Committee,
in turn, makes a recommendation to
the Secretary, who maintains the
Register of Residents.

Here a potential conflict may
arise as the Regulations do not speci-
fy what is to happen if the Working
Committee disagrees with the deci-
sion of the Review Committee. The
history of Auroville is full of such
disagreements between working
groups. As per the Regulations, the
Working Committee has no authority
to cancel the decision of the Review
Committee, and the Review
Committee cannot bypass the
Working Committee and make a
direct recommendation  to the
Secretary. This opens the conundrum
that a person has to leave because of
a decision by the Review Committee

while his or her name would remain
on the Register because the Working
Committee refuses to follow up on
the Review Committee’s recommen-
dation.

The Regulations contain the pos-
sibility for an affected person to
appeal a decision of the Review
Committee with the Special
Committee, which in majority con-
sist of people not living in Auroville
(the members of the GB). In this
way, there won’t be a possibility for
‘preferential’ treatment based on
likes or dislikes. It would have been
good if the Regulations also specify
that the Special Committee have
authority to decide cases where there
is difference of views between the
Review Committee and the Working
Committee.

Carel




COLLECTIVE LIVING |

Circle work for individual and collective growth

ircle work involves a num-
‘ ‘ ber of people sitting together
in a circle engaging in a type
of purposeful exchange that

has specific guidelines,”
explains Aubrey Hornsby, who with his wife Shari
Hindman shared their personal experience with
this method in a recent visit to Auroville. The num-
ber of participants can vary — there can be as many
as 35 people, more optimally there are 4 to 12, and
it can be very effective with just two. This method
of group work is being used widely by the collec-
tive intelligence movement [see AV Today,
February 2013, “Collective Intelligence™] as well
as by Ken Wilber’s Integral movement to engage
with specific issues such as personal growth, sus-
tainability, and many other topics. Circles can be
focused on collective work, psychological healing,
almost any mental concept, spiritual practice, or as
Aubrey and Shari like to use it, delving more
deeply into Sri Aurobindo’s poem Savitri.

Perhaps the most striking characteristic of cir-
cle work is the depth of sharing that takes place.
Depending on the focus of the circle, people may
speak about the most intimate aspects of their lives,
or in business contexts, things which otherwise
might remain hidden. Rather than dialogue, story-
telling, or directive speech, the more common
ways we communicate with each other, Aubrey
explains that in circle work “each person offers
something of substance in his mental, emotional, or
soul asset base to the center of the circle.” The cir-
cle form allows everyone to participate, to make
their offering. Then after an interval of silence and
collective “holding” of that offering, the next per-
son in circle makes their offering which may or
may not be related to the previous person’s offer-
ing. The first round of the circle will probably be a
check-in round to help people settle in and be seen,
“to populate the field.” Then things can deepen
spontaneously, with very little prompting.

Proceeding around the circle, once, twice,
maybe several times, a field of resonance begins to
be felt. “With multiple turns of the circle and col-
lective aspiration, a type of progress is achieved
that we call “spiraling’,” says Aubrey. He explains
that it is this willingness to sit collectively with
something of significance, it could be any subject,
for a long enough time, in silence and speaking,
everyone participating, that allows a resonant field
to become palpable. By patiently calling upon the
emergent possibility, it is not unusual for extraordi-
nary gifts of consciousness to be received.

In circle work, everyone is allowed to speak
from their perspective, and are respected for their
contribution. It is said that everyone in the circle is
an essential part of the circle and that each circle is
perfect as it is. Also, that each person’s contribu-
tion, whether in silence or in words, feelings, or
thoughts helps to “populate the field.” Each person
in the circle is expected to participate with a non-
judgmental frame of mind.

Agreements

Shari explains that each circle makes certain
agreements about how they will operate, and the
more sophisticated, internal, or spiritual these
agreements are, the greater and more profound are
the outcomes. While these agreements may differ
from group to group, perhaps foremost among
them is the agreement to hold, respect and work
with what everyone offers. “If you find yourself
judging,” Shari says, “you must stop yourself, just
like you would cut off a thought in meditation.”

Perhaps the most common practical agree-
ments for circle work are that you do not interrupt
another person while they are speaking, and you
do not go on and on, respecting that the time is
limited and everyone should have the same
opportunity to speak. Another agreement is that
when someone is saying something, you do not
think about something else, but are very present
with what the person is saying. Typically there is
an agreement that after someone has finished
speaking, which may be signaled with a comment
such as “I'm complete”, or the passing of a

Shari Hindman and Aubrey Hornsby

special object to the next person or to the center
of the circle, there is a pause such as a deep
breath, so that a space is created where the next
emergent contribution can come forward.
Another agreement is that you are always offer-
ing to the center; you do not engage in dialogue
with another person leaving others in the circle
out.

Another common agreement which facilitates
deeper sharing is that when you leave the circle
you do not talk to others about what somebody has
revealed. Obviously trust is essential and may need
to be developed patiently within the group. The
reward is that as the greater levels of trust become
real to the group, higher states of Love become
self-evident. Love has a relationship with action:
Love can be extraordinarily responsive and gener-
ates collective action. This is called the Trust-
Love-Action spiral.

Going beyond stories

Shari explains that in true circle work, there is
an aim to go beyond telling stories. Whereas we
each have stories, mental constructs about our-
selves or about a particular situation which are
important, they tend to keep us tied to the surface.
Often such stories become stagnant and remain
basically unchanged over long periods of time.
They typically are more revealing of knots, voids,
traumas, resistance, and impediments to progress
than they are to the spontaneous offerings of
authentic personal substance. She explains that this
allows us to explore places in ourselves which are
still unknown and which are always changing and
developing, and to new places which may be
emerging in the present moment.

In offering one’s deeper substance to the center
of the circle, there is an acknowledgement that the
center can enlighten or inform the circle. As Shari
eloquently puts it: “Collectively we put our
energies together, we form a vessel. There is a
space that we are offering to, and we release our-
selves from the regular ego structures that we have
and we open ourselves to the possibility of more.
When we release a knot or fill a void, more flow is
possible. Consciousness is like water, it flows and
accumulates in greater depth, thus establishing the
gravity for more consciousness and the substance
for more powerful force. The same happens within
a group, as the depth of the group starts to become
accessible then more consciousness flows to it and
the group progresses rapidly. In a very sophisti-
cated setting, we have the possibility of creating a
vessel that is prepared to receive a descent, whether
that comes from the ideal or from the intuitive
mind, or elsewhere, depending on the level of
sophistication of the participants. It is most defi-

Circle work has commonalities with ‘compassionate listening’ [see AV Today, March 2013] and
the approach based on the 12 powers of the Mother [see AV Today, January 2012].

Compassionate Listening cultivates inner strength, builds self awareness, and helps self-
regulation and acquiring wisdom. It is a skill to enhance interpersonal relations as well as to
bring individuals or groups together to bridge their differences. In compassionate listening one
cultivates compassion, develops the fair witness, respects the Self and Others, and learns to
listen with and speak from the heart. It is also a healing gift to offer a compassionate listening
session to a person who feels marginalised or in pain.

In ‘The 12 powers of the Mother’, approach, individuals are asked to consider the
connections between the 12 powers of the Mother and various areas of work and activity in
Auroville, using their intuition. This method is being carried forward by Jaya and the CIRHU
team and has great potential for future work on many issues in Auroville.

nitely an opportunity for participants who are
doing soul work to surrender to the soul, which can
then direct the mind, life and body.”

Aubrey sums it up, “In fact there is a group soul
and it becomes activated and exerts sovereignty as
we offer ourselves completely. Circle work not only

“implies ‘center”, it also implies circumference, the
inclusivity of everyone. And it becomes an initiato-
1y process for spiraling which seems to be essential
to sustained spiritual and practical advances.”

Clarifying collective vision and mission

Aubrey explains that he uses circle work to
clarify the vision and mission of corporations, espe-
cially small corporations because you can easily get
stakeholders together to discuss founding princi-
ples. “People in the company come together to dis-
cuss their mission and vision, and their roles in rela-
tion to that mission. Obviously, clarifying, commit-
ting to and taking decisions relative to the mission
and vision is the most immediate result, but empow-
ering, energizing, and activating personnel is a
dynamic and continuous outcome when the work is
taken seriously and reconciliation to mission is an
established practice. One of the best outcomes of
this is that each person selects themselves in or out
of the company based on his ability to resonate with
the other participants relative to the expressed mis-
sion. As it becomes clearly enunciated and recon-
ciled, some individuals may find that this is their
true calling, whereas others may feel that they do
not resonate with the mission expressed by the other
participants and choose to pursue other interests.
The person is then supported in his pursuit of
leaving the circle with grace. Normally in business
what happens is that people are not sure about these
things, and they may work for years and discover
that they actually do not cohere with the mission
that they are serving. During that period there would
likely have been conflicts that emerged causing a lot
of pain. It is wonderful to see people select them-
selves out of an organization before that animosity
emerges.”

Shari adds that it is always a good thing for a
committee or development team to periodically
check-in about their vision and mission, because
even if they have done that work, after a period of
time, that mission may need to be tweaked in
response to the needs of that collective. At the same
time, each person can explore how they are present-
ly fitting in with the goals of the team.

Aubrey notes that a group’s agreement to do
circle work makes it easier for them to work togeth-
er as a team. There is a platform built of mutual
respect, honoring, resonance, understanding how
each person acts and what is important to them, how
much at the center of the mission they are or how
much at the periphery.

Right action in the world

We appreciate circle work as preparation for
right action. Circle work can help us step out of con-
ventional reality so that we can come back to it with
greater capability for right action. Several consecu-
tive days of deep work is strongly generative. You
become vaster and more energized. You become
powerfully intimate with more of your inner self
and more of the inner landscape of the group. Not
only do you have more of yourself available for any
task at hand, you also have the resonant power of
the group. But perhaps most important is the oppor-
tunity for continuous reconciliation with your own
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and the group’s purpose and the corrective process-
es of authenticity and integrality. All of us have had
the experience of taking an action and discovering
later how unfortunate that decision was. This helps
mitigate that. But it also makes action more direct,
focused, powerful and effective.

The Auroville context

Circle work can also be used to establish para-
digms of governance, which Aubrey notes seems
to be a core issue for the decision-makers of
Auroville. How do we govern ourselves, what are
our agreements, how do we make and take deci-
sions? Should everybody be at the table or are
there people who shouldn’t be at the table?
Aubrey believes that for Auroville, circle work
would be the easiest, quickest, most graceful way
to resolve things which otherwise might take
years to resolve. Once the agreements are formed,
it is so much easier to ask somebody to conform
to the group’s expectation.

Another problem for Auroville which circle
work could facilitate is how to construct compliance
without policing. For Aubrey, there is no better way
to do this than circle work. He explains that by
engaging in circle work, everybody has already
deeply agreed to be compliant, or has agreed to
leave or to work at a different level. He adds that
what needs to happen in organizations as large as
Auroville is multiple circles collaborating in a larger
field of circles, until everybody comes into agree-
ment about how to operate together.

In Auroville, the differing cultures, and
entrenched, conflicting points of view can present
formidable obstacles to agreement. Aubrey explains
that this is a type of problem that can temporarily
stop the circle process until it is dealt with. He elab-
orates that this is the group equivalent of the indi-
vidual healing problem which often comes up in cir-
cle work. Often, he says, there is an individual in the
group with a traumatized psychology or an emo-
tional issue, which he identifies as knots, voids or
traumas in the psyche. He has been exploring
processes to deal with such issues by working with
experts dealing with conflict and trauma of different
types, for example, in the socio-political field.
Aubrey explains that you actually have to treat or
deal with each one of those traumas, you can’t
bypass them. The respectful, nonjudgmental, and
supportive character of the circle facilitates this
healing process, but other tools are available. He
surmises that in Auroville, some circles may need to
spend a significant time dealing specifically with
group traumas, problems, crises, conflicts in order
to be able to make progress on the issues.

Facilitating spiritual growth?

Shari says, “In summary, one of the beautiful
things of the circle which is hard explain until you
experience it, is the emergent possibility. If you
learn to sit quietly in yourself, not worrying about
what to say, or what people think of you, or reacting
to what somebody else is saying, and stay very
quiet, then there is a possibility that something will
emerge from you that is vaster, wider, higher, deep-
er, greater. It comes spontaneously because you get
out of the way.”

Aubrey adds that in that enlarged awareness,
things which may have been problems for you in
the past may seem trivial, and easier to move
through. For example, if you were bound up in an
inner argument with someone, such that every
time you saw that person it would bring up within
you that conflict, then this method is a perfect way
to move past that. He notes that it is the Mother’s
grace that allows you to move past that conflict,
but the circle becomes the context or vessel for
you to receive that grace collectively. In the same
way that when we meditate, we construct a vessel
for the descent of the Mother’s grace, the circle
creates a collective opportunity to build the same
sort of vessel.

Aubrey concludes that as we have moved from
the age of the guru to the age of the individual, now
we are moving towards something that is greater
than each individual having their own private reali-
ty. The collective reality needs tools and methods
for receiving grace and divinity, and circle work is
one of the tools that has emerged out of many peo-
ple’s efforts and is available to those who are will-
ing to work intentionally. It is a productive method
of working together for a refined group of spiritual
seekers. He believes it is a challenge for each group
to find its own unique method of doing this sort of
work to further the evolution of the species.

Larry

Shari Hindman and Aubrey Hornsby currently reside in
Boulder, Colorado, and facilitate the ‘Savitri by Skype’
reading circle. For more information, they can be reached
at sharilhindman@comcast.net.
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