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lobalisation

and free
trade have a
tremendous impact
upon the Asian

economies and India.
Auroville too, is being
affected. Auroville’s
economy has many
sources of income, but
the profit contribu-
tions from Auroville’s
commercial units are
critical to Auroville’s
maintenance and
growth. Throughout
the years, contribu-
tions from this source
have increased to a
substantial level and
the global recession
notwithstanding,
Auroville’s last finan-
cial year was good.
The question today is
whether this level can
be sustained.

‘Entrepreneurs in the
community differ on
the dimensions of the
changing economy
and on the responses
to be taken. However,
there is consensus
that it is getting
increasingly demand-
ing to be in business
these days. In this
issue of Auroville
Today we highlight
the problems that
beset Auroville’s com-
mercial units and how
they cope with the
onslaught of change.
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Coping with change: Filaure has introduced computer-aided design (CAD) technology for pattern-making; Mantra has embarked on new ceramic
alazes, while Shradanjali has expanded into making screens with panels of leaves and flower arrangements.

Globalisation heralds uncertainty

About twenty years ago, the-worid of commerce and finance opened its ears to a new buzzwora:
globalisation, heralding an increasing integration of the world’'s economy. It also heralds uncertainty.

nternational trade liberalisation is the essence of
Ithe: economic thinking of the World Trade

Organisation WTO. Its aim is to make the
national markets ‘distortion free,” meaning improv-
ing market access for foreign products, and time-
bound reduction in existing custom tariffs, export
subsidies and domestic support, leading ultimately
to free trade amongst the nations. The benefits and
costs of globalisation are the subject of intense
debates the world over.

Until 1991, India was one of the most heavily
regulated economies in the world. In 1991, witness-
ing the rise of the Asian economic tigers through

their export-propelled growth policies and interna-
tional market integration, India made a decisive
shift towards a more open and liberal economy. It
slowly liberated its markets, joined the World Trade
Organisation in 1995 as one of its founding mem-
bers and, though its economy is still considered as
being isolated, has made significant advances in
international integration. It pulled out most of the
plugs on regulation and market protection, which
had largely characterised its economy until then.
While India profited as its industries gained access
to foreign markets, foreign producers in turn gained
access to India, competing with a previously pro-
tected industry. Thus, globalisation brought more to

India than just Kentucky Fried Chicken, Microsoft,
branded luxury food products and foreign cars. It
also ushered in, albeit stealthily, an era of changed
and ever-changing trade and business models.
Major Indian public sector undertakings, known for
their inefficiency and bureaucracy, not to mention
taxpayer support, were amongst the first to feel the
crunch. Downsizing has become the dreaded word
whose echoes today reach further and further into
Indian corporate corridors. Smaller units too are not
spared. Countless industries around the nation are
either reporting sick or simply calling it a day.

Continued on page 5

Coping with change

Auroville business can only meet the demands of the ever-changing market if new
entrepreneurial skills are developed and a new type of business economy is actively promoted.

sked to comment on the
Aextent to which the forces of

globalisation tend to affect the
performance of Auroville’s commer-
cial units, Angad, of Mantra pottery,
answers with two observations.
“There is tremendous potential for
India to make a bid for global markets
along with other developing countries
like China,” says he. “With the devel-
oped world showing an increasing
tendency to outsource the bulk of its
manufacturing, there is scope for any
player who is ready to respond appro-
priately. That, for us here in
Auroville, is a wonderful opportunity
to exploit. But we have also to deliv-
er. And for this we should be prepared

to play by the newly evolving rules of
the game.” And, he adds, “The days
of easy profits seem to be over.”
Valerie of Filaure and Prema of
Auromode, both garment manufactur-
ers, agree. It is no longer sufficient to
have capital, resolve, ability and
dreams. You now also need inven-
tiveness at a dizzying pace together
with financial and managerial flexi-
bility to make the best bid to get the
order.

These newly evolving rules of the
market are governed by changing
parameters. In the past, products
resulting from a combination of qual-
ity and originality commanded a high
price. Today, the customer of the new

global market demands the very best
in quality for the lowest possible
price. Intense competition, greater
market awareness and more buying
options have cumulatively engineered
this change in buyers’ attitudes. This
pressure to provide high quality at
competitive prices necessarily lowers
profit margins.

To cope with these changes, new
tools of production and management
have to be embraced. Adaptation,
however, is seldom a uni-dimensional
affair. It demands a movement as a
whole and not in parts. “If pricing is
going to be offered as the competitive
edge, then a complete overhaul and
re-look at other related factors is nec-

essary too. This calls for critical man-
agement,” declares Prema unequivo-
cally. “Cheap labour, which is one of
the main attractions for overseas buy-
ers to cultivate producers in India, is
no longer as cheap as it used to be. It
is becoming increasingly a price-qual-
ifying factor. In labour intensive man-
ufacture, the need to uphold quality
means that more qualified people are
involved in the production line. We
then need to either recruit capable
staff or upgrade the skills of existing
ones. These investments add to costs.
It calls for very efficient management
of resource and manpower.”
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TOWN PLANNING

New mantra: "Think globally, act locally”

Mr. B.V. Doshi, one of India’'s foremost architects and town-planners, came to Auroville in the first week of September, com-
bining his visit with a seminar on energy-conscious architecture in Pondicherry. In an impromptu meeting with members of
the community in SAWCHU he offered his help in further designing the town.

alkrishna Doshi is no stranger to
B Auroville. Already in the early 1970’s, at

the beginning of his career, he visited the
raw desert where the city was to be built. “I
remember how fascinated I was by the idea.
When I visited Auroville for the second time,
about 10 years ago, I saw the changes in the land
brought about by the pioneers — a demonstration
of what a few people can manifest with inspira-
tion and dedication.” This was his third visit, but,
he says “Thaven’t come here as a town-planner to
advise, but as an individual to see and learn. For
you are not building an ordinary town. Building
Auroville cannot be compared, for example, to
restructuring the ancient city of Hyderabad in
which my firm is involved. There the mandate is
clear, and because the mandate is clear, the solu-
tions are clear as well. But here, in essence, the
ideal is the spiritualisation of matter. You talk
about transforming the earth, about revealing
something which is hidden within. How does one
do that if not through groping and error and fric-
tion? How can a planner lay down a town struc-
ture that is bound to change due to the develop-
ment of interior perspectives as much as to
changing exterior circumstances?”

As was to be expected, the recently approved
Auroville Master Plan was shown to Mr. Doshi
and his views were being solicited. “This,” said
Doshi “should not be termed a Master Plan but a
concept plan. And as with all concepts, you can
be sure that the final outcome will be different.
For you don’t build a city in a few years. Even

Chandigarh, [the capital of the
Indian states of Punjab and
Haryana designed by the
French architect Le Corbusier,
eds] took 20 years to build and
it has taken 50 years to become
a nice city. And there, money
was available aplenty.

Doshi went to some length
to clarify his statement. “Over
time ideas change, demands
change, costs and conditions
change, people change. People
get older, new people come in.
At present there are 1,700
Aurovilians, in a few years the
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culture of the community.”
Another reason why the
concept plan has to be seen as
dynamic and evolving, rather
than static, is the impetus for
change that will come from
changing outer circumstances
which Doshi termed “global
mega-trends”. A major one is
the present move towards sus-
tainable development, accom-
panied by environmental
awareness and the need for
resource conservation. “In the
areas of architecture and

¥
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population may have risen to
2,500 or more. What ideas do
those new people have? How is their interpreta-
tion of Auroville’s ideals? What do they know
about the ideals held by the pioneers? Are these
ideals accessible to them so that they can under-
stand how the city has evolved so far? You must
expect complications, a dilution of the ideals
presently held rather than that existing views will
be strengthened. Moreover, due to the population
increase changes will come when you reach a
certain critical mass: that will necessitate the
introduction of structures that are not required if
your city has a smaller scale. And that point
might be reached more suddenly than you expect.
For a continuing development, it is necessary to
build the life around a community organization;
around institutions that uphold the values and the

Mr. B.V.

— —1 town-planning, this  will

i express itself into designing
Doshi buildings with roofs that har-
vest rainwater and trap solar energy for heating
and electricity generation. At the level of town-
planning, we can expect designing transport sys-
tems that use electric devices such as solar-pow-
ered buses, and the promotion of cycle— and
pedestrian paths. There will also be a general
move towards self-sufficiency in areas of energy,
recycling of waste and some practice of urban
agriculture and animal husbandry. There will be
a growing volume of self-employed, small busi-
nesses which will have their impact on the future
of the factories, offices and homes and will there-
fore affect the nature of the cities. Then there is
the impact of the world wide web, which will
allow designers to learn quickly from develop-
ments anywhere in the world and apply them

Trafficking in Auroville

Hans Billinger, an experienced and reputed traffic consultant in Germany, proposes a traffic system for Auroville.

ast year, when Helmut of
I “Auroville Associated Architects”
approached Mr. Billinger for
help in designing a traffic system for
Auroville, the latter was immediately
drawn to the idea of a city that “bold-
ly wants to spring towards future
realisations.”  Consequently, in
August'this year, Mr. Billinger out-
lined a traffic concept for Auroville
that is based on the objectives of the
Master Plan and the existing traffic
situation.

Pointing out the recent movement
in town-planning in Europe to
improve city life and environment,
largely by reducing the number and
the dominance of motorised traffic,
Mr. Billinger proposes a similar con-
cept for Auroville. He notes that “the
proposed layout of Auroville is ideal
to develop into a motor-free city” as
one can walk across the city area,
limited by the Outer Ring Road, in 36
minutes.

The biggest advantage of a
motor-free city is that buildings can
open right out onto the streets instead
of turning away from them as there is
no noise and pollution being caused
by motorised vehicles. Quality urban
spaces can thus be created where
modern buildings, beautiful streets,
green corridors and public squares
interact with one another leading to a
rich city life. Without the dominance
of motorised vehicles, other traffic
participants, such as pedestrians and  to
cyclists, also get to enjoy the streets
and its environs.

Mr. Billinger lays down a hierar-

inner

The Crown Road is
conceived as
around the centre of the
city, the Peace Area, with
a radius of about 700 m.
The Crown Road will be
divided by a line of big
trees to form a 4-6 m wide
promenade
pedestrians and a 7 m
wide road on the outer
side for non-motorised
transport and a non-pol-
luting shuttle bus service.
Motorised traffic on the
Crown
restricted
removal, emergencies and
special cases and their
speed will be limited to 15
km/h. To facilitate mobili-
ty, a shuttle-bus service
with a frequency of 10
minutes is recommended
to run on the Crown road.

The design and trans-
port patterns of the radial
roads will be similar to
that of the Crown Road.
Besides the four major
radials, the only direct
connections
Outer Ring Road and
Crown will be pathways

architectural design.
The Outer Ring Road,
beyond which is the green

locally. Designers living in a different continent
may offer solutions for problems in Auroville.
The new mantra will be: think globally and act
locally,” says Doshi. And he predicts “You can
expect a synthesis of vernacular principles of
urban planning and modern global concerns,
which will generate a townscape with a design of
public gathering spaces and streets conducive to
the specific socio-cultural and spiritual commu-
nity of Auroville. And this may make Auroville
and other such communities models demonstrat-
ing the way of the future.”

Doshi’s views about the Master Plan being
dynamic and not static were questioned by
Auroville architects who have experienced that
their building plans are vetoed because they are
considered to deviate from the Master Plan.
Doshi explained that he would be meeting Roger
Anger to have his perspectives, and that, at some
future time, they might discuss the concept plan
with the community together. “But you should
realise that only a beginning of Auroville’s mani-
festation has been made,” replied Doshi. “Things
have to develop from here, and a lot of discussion
will be required to know what the best next steps
will be. You shouldn’t take the Master Plan as a
cage, but as an instrument to build further on. It
may take months for a common understanding to
develop. Here my firm may be of assistance. We
have been asked if we would be willing to help
with the planning of Auroville, and T have
answered that we would indeed like to participate
in this interesting project.”
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chy of roads and access ways that
gives priority to pedestrians, particu-
larly in the inner city area, and shifts
fast moving vehicular traffic to the
periphery. The network of roads
comprise two concentric circular
main roads — the Crown Road and the
Outer Ring road; four radial roads
that join both these circular roads and
connect to each of the four zones of
the city; and four access roads lead-
ing out from the Outer Ring road.
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belt comprising farms and forests,
lies within 7 minutes walking dis-
tance of the Crown Road. The Outer
Ring Road leads outward traffic via
two main access roads in the west
and south to the Pondicherry-
Tindivanam Road, and via two in the
east and north to the East Coast Road
connecting Chennai and
Pondicherry. The Outer Ring Road
will be used by all types of vehicles.
The main access roads will join the

Outer Ring Road via roundabouts.
Visitors arriving in Auroville
will be received at four nodal points,
located at the junctions of the main
access roads and Outer Ring Road.
These nodal points will offer neces-
sary public amenities and serve as
“transport mode exchange areas.”
Here visitors would park their vehi-
cles and choose a non-polluting
transport mode offered by Auroville
such as a public bus, a rented cycle

or a horse-drawn carriage!

The traffic system thus proposed
will be sufficient to meet the needs
of the intended population of 50,000
inhabitants, but will need to be
worked out in greater detail to be
compatible with ground realities.
Given the complete freedom that is
currently enjoyed by motorised vehi-
cles all through the city area, the pro-
posal would have to be realised in
small steps. And an efficient public

transport, such as a non-polluting
shuttle bus service is an essential
pre-condition for the proposal to
work. Mr. Billinger however sug-
gests that, to obtain practical experi-
ence, Auroville should start to exper-
iment with motor-free zones. It
remains to be seen if Auroville is
ready to take this step towards the
future.

Bindu
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ViISITS

Minister
dedicates
solar bowl

On September 11th, 2001, the
Minister of State for Non-conven-
tional Energy Sources (MNES) Shri
M. Kannappan dedicated the solar
bowl of the Solar Kitchen. The func-
tion was attended by Dr E.V.R
Shastry, other dignitaries and members
of the Indian Press.

Right: Shri M. Kannappan, second
from right: Dr E.V.R Shastry
Adviser, MNES, left:Gilles.

MATRIMANDIR

HRD committee visits Auroville

high powered committee
appointed by the Union
inister of Human Resource

Development, headed by Prof. G.C.
Pande, visited Auroville from
September 25th-28th to evaluate
Auroville’s Development proposal
amounting to Rs. 129 crores (US $ 28
million). At various places in
Auroville such as SAWCHU, the
Pavilion for Tibetan Culture, the
Centre for Indian Culture, the Savitri
Bhavan, Super School and Transition
School, the varieties of the Auroville
activities were shown to the members
of the visiting committee. The
Committee also held discussions with
the Chairman of the Auroville
Foundation and the Management
Committee of SAIIER in order to
arrive at an appropriate recommenda-
tion for the consideration of the
Government of India.

From left to right: Deepti, Prof. G.C. Pande, Mr. P.K. Gupta,

Dr. Kireet Joshi, Mr. Srinivasamurthy, Lola, Dr. Khashyap (looking side-
ways), Alain Bernard, Claude and Dr. Venkatasubramanian, on their
way to the exhibition at Transition school campus.

Matrimandir progress problems

After the Governing Board laid down the correct procedure in dealing with the internal matters
of the community, the Working Committee called for a General Meeting on the topic of the Progress
of Work at Matrimandir, which took place on September 24th.

Board held in Auroville in

January 2001, board-member and
architect Roger Anger had stated that
the progress report submitted by the
Matrimandir Co-ordination Group
was not accurate. The Board then
asked Roger to submit a report of his
own. This report was discussed in the
next meeting of the Board held on
September 15th — 16th together with
the progress report of the
Matrimandir Co-ordination Group
submitted for that meeting.

Governing Board
considerations

A suggestion was made that the
Board should invite the members of
the Matrimandir Co-ordination
Group and also a number of
Aurovilians who had stopped work-
ing at Matrimandir recently. This
suggestion was not favoured on the
whole. The Chairman referred to two
sections of the Auroville Foundation
Act 1988 to explain what should be
the correct procedure. Section 17,
which deals with the powers and
functions of the Governing Board,
states that the Governing Board shall
promote the ideals of Auroville and
co-ordinate activities and services of
Auroville in consultation with the
Resident’s Assembly for the purposes
of cohesion and integration of
Auroville (emphasis added). Section
21, dealing with the role of the
Auroville International Advisory
Council, mentions that the Council
will endeavour to secure that the res-
idents of Auroville are allowed free-
dom to grow and develop activities
and institutions for the fulfilment of
the aspirations and programmes

In the meeting of the Governing

envisaged in the
Charter of Auro-
ville (emphasis
added). These sec-
tions emphasise the
freedom which is
given to the resi-
dents of Auroville
by the Foundation
Act. The Board
then agreed that at
no time the resi-
dents of Auroville

should feel that
their freedom is
infringed or

abridged by the
intervention, deci-
sion or action of the
Governing Board.
Consequently, the
Governing Board
directed that the let-
ter and the report be
sent to the Working
Committee so that |
they could be con-
sidered by the
Residents’ Assembly as expeditious-
ly as possible. The Working
Committee thereafter decided to call,
on three days’ notice, a General
Meeting which was attended by
about 200 Aurovilians. The report of
the Matrimandir Co-ordination group
as well as the letter from Roger
Anger were circulated prior to the
meeting.

The meeting progress

Roger Anger’s letter stated that
there has been insufficient progress at
Matrimandir. He proposed to reor-
ganise the construction work by cre-
ating separate working groups, each

Auroville

Indira Gandhi:
Government does not
want to control

When the Auroville (Emergency Provisions) Ordinance 1980 was
being prepared, Dr. Kireet Joshi, then education advisor of the
Government of India, received an explicit directive from the then Prime
Minister of India, Mrs. Indira Gandhi: “The government of India does not
want to control Auroville.” She directed that provisions to this effect be
laid down in the Ordinance. This directive was carried out by inserting a
special provision guaranteeing the freedom of the Auroville residents to
implement the ideals laid down in the Charter of Auroville. Her directive
has also served as basis for the Auroville Foundation Act 1988, which was
enacted four years after her assassination.

. “controlled,”

i

headed by a person qualified in the
respective field, and to abolish the
present system where a small group
of people is empowered to decide on
all aspects of construction, decora-
tion and fitting out “in view of their
lack of competence and qualifica-
tions.” He described the present situ-
ation as de-motivating.

The Matrimandir Coordination
Group responded to this letter in the
meeting. Acknowledging that differ-
ence of opinion on design aspects of
the Matrimandir and its gardens had
blocked positive cooperation, the
MCG invited the Aurovilians to
make a community decision on the
issues under dispute. It said that
Roger Anger is not properly oriented
toward the importance of the gardens
as expressed by The Mother, and that
the disagreement on this issue had
also blocked the resolution of other
issues. The Aurovilians who recently
had stopped working at Matrimandir
did not speak in the meeting.

Access problems

The majority of the Aurovilians
who spoke afterwards did not address
the proposals from either Roger or
the  Matrimandir ~ Coordination
Group, but instead shared different
observations. Many felt that the
Matrimandir is presently too much
Aurovilians  being
asked by guards to register their
names at each visit, contrary to the

General meeting held at SAWCHU on September 24th.

past when Matrimandir was open to
any at all times. This control has led
many Aurovilians to no longer visit
Matrimandir. Others said this was but
an excuse of the ego, and that securi-
ty is absolutely necessary to prevent
incidents. Aurovilians who objected
to the increasing number of tourists
visiting Matrimandir daily between 4
and 6 p.m. were reminded that “the
Matrimandir doesn’t belong to us
Aurovilians, but to The Mother” who
had laid down that the Matrimandir is
for those who are serious and sincere.
Consequently, some Aurovilians may
not qualify to enter while some visi-
tors and tourists do. Others observed
that too few Aurovilians are partici-
pating in the construction work and
that the community is not earmarking
any of its funds or the Matrimandir.
The Working Committee, which
chaired the meeting, called for writ-
ten input from all concerned
Aurovilians proposing a course of
action and announced that in two
weeks time another meeting would
be held.

It has been a long time since so
many Aurovilians came together to
discuss the development of
Auroville’s soul, and the meeting
was high-energy positive. Neverthe-
less it does appear that only the
beginning of a process has been made
to lead all involved to a point of
cohesion.

Jason & Carel
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In brief

WTC prayers and
condolences

Auroville offered its prayers for
the victims and their families of
the terrorist attacks on the
World Trade Center, the
Pentagon and those in the plane
that crashed nearby Pittsburgh
in a collective concentration on
September 16th held at the
SAWCHU  Building, Bharat
Nivas.

Governing Board
meets

The bi-annual meeting of the
Governing Board of the Auroville
Foundation, held on September
15th and 16th, was attended by
Dr. Kireet Joshi, Chairman, and
the members Dr. Subash
Khasyap, Ms. Jyothi Madhok,
Mr. Roger Anger and Messrs C.
Balakrishnan and D. Sudhakaran
from the Ministry of Human
Resource Development.

Earthquake in
Auroville

On September 25th at 8:26 p.m.
Indian time an earthquake was
felt in an area ranging from
Chennai to Pondicherry. The
epicentre was in the Bay of
Bengal 25 miles off the coast of
Auroville (11.95N 80.23E) at a
depth of 10 km. The quake had
a magnitude of 5.5 on the scale
of Richter. No major casualties in
the area have been reported.

Landslide

in the offing

Auroville's land purchase depart-
ment has changed its practice
from buying plots of land piece
by piece to proposing a premium
rate provided landowners agree
to sell their lands "in bulk”. This
has already resulted in the offer
of 20 acres in the city area and
about 45 acres in the Green Belt
area. Positive though the "land-
slide” is, funds to purchase all
lands are still lacking. For info e-
mail: landfund@auroville.org.in

Project Co-ordina-
tion Group reports
The report of the Project Co-
ordination Group for the finan-
cial year 2001-2002 showed
that educational and housing
projects were the primary bene-
ficiaries of the grant of US$
69,325 from the American
Foundation for World Education.
In the same period, the Dutch
Stichting de Zaaier contributed
approximately US$ 78,000 to
fourteen different Auroville pro-
jects.

Appeal for help

for housing

The Housing group has once
again issued an appeal for finan-
cial support so that adequate
houses can be built for
Aurovilians without a proper
house. For info e-mail: hous-
ing@auroville.org.in

Plaza cancelled

A project called ‘'The Plaza' con-
sisting of a number of buildings
around a city square next to the
Solar Kitchen has been cancelled
in view of the inability of the
Plaza Group and the Solar
Kitchen team to reach a harmo-
nious co-operation.

Passings

Former Aurovilian Pierre Charles
left his body in France on
September 22nd. He was living
in Dana.

Joe Spanier, a devoted friend of
Auroville, passed away on
September 26th in Boulder,
Colorado, at the age of ninety.
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SPECIAL THEME: A CHANGING ECONOMY

Coping with change

Continued from page 1

The adoption of new technologies
is an important aspect of changing
market contexts. “Computer Aided
Design (CAD) is becoming more
important to our work and is likely to
become central to it in the years to
come,” reveals Valerie. “The market
of the future is becoming very hard to
pin-point. CAD could give us the
leverage we need to make our
manoeuvres in this ever-shifting sce-
nario. With it Filaure can seriously
consider both product customisation,
sampling collections, pattern-making
and even design consultancy”. In fact
the new economy is being charac-
terised more and more the world over
by such auxiliary activities.

Harish Joshi of Imagination, a
maker of handloom textile products,
has discovered another way (albeit by
accident) of adapting to these chang-
ing dynamics. His unit has been
affected by a severe drop in business.
Long-standing buyers have gone into
mute mode and a few potential cus-
tomers are driving very hard bargains
because they have other and, possibly,
cheaper options.

“I am forced to activate survival
measures,” he says. These include
laying off surplus staff, delaying
infrastructural expenditure, however
vital, and developing a new product
line — handmade soaps. The reasoning
is simple. “This product has long-
term demand, and is produced as
cheaply as we can. Though the profit
margins are low, they provide a
steady turnover, which, in the end, is
the life blood of a unit,” declares
Harish.

Innovation is another way to cope
with changing markets. Mantra has
been developing a new range of pot-
tery products besides its regular line.
This has given it access to new mar-
kets, even if only for a while, for both
competition and copying are intense.
“You have just that bit of head start
before someone begins to cash in,”
laments Angad. Abha of Shradanjali,

Diversification and innovation, it
would seem, are emerging constants
in this new economic drama — unless
one manages to hold some kind of
product exclusivity, either by way of
design or production technique.
Prema seems to have just such a
secret weapon in her arsenal.
Auromode's  hand-painted  silk
scarves, she points out with pride, are
the only of its kind being made in
India.

products of Mantra.

Commercial units that wish to
survive in this time of globalisation,
then, will have to be very profession-
al. “That,” says Manou of the
Auroville Board of Commerce (ABC)
“is exactly what is lacking in many
units.” Along with that, most units —
over 80% — are still very small in
terms of capital outlay, turnover and
profits. Almost as an aside, he adds
“Our avowed spiritual aspirations
keep getting in the way of seeing
business in a positive light. Yet, busi-
ness, if done in the right spirit, can be
as much a part of one’s spiritual path
as any other activity.”

Money is the forbidden word in
our community. Yet it takes up much
of our time and thinking. The continu-

Flower stationary is still a major part Shradanjali‘'s turnover.
Competition, however, Is fierce.

a maker of floral stationery and deco-
rative items, encounters the same
problem, as does Guy of Radiance, a
maker of lanterns and decorative
crafts. However, he reveals yet anoth-
er coping strategy. This is the target-
ing and cultivation of the niche mar-
ket, which simply means developing
exclusive products for an exclusive
market. “The problem with this,” he
confides, “is that such niche markets
are trend driven. Its exclusive value is
subject to changing market trends.”
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ing attempts to spiritualise money-
making have only resulted in a kind of
materialistic myopia and collective
hypocrisy. Perhaps we give money
more attention than is needed. It is
after all just a means to an end. And
the more we have of this means, the
better for all. Why can’t we face this
truth?

Ulli, the former manager of
Shuttle, thinks this is true indeed. He
goes on to point out that over the past
years Auroville has had no new busi-

A mirror encircled by tiles, shown by Angad, is one of the many new

ness undertaking that was singular or
outstanding in some way, good
enough to run with the best. “It’s time
we ask ourselves why we do not
attract top calibre entrepreneurs, those
who are knowledgeable in emerging
cutting edge fields and who can lead
us to participate in the new global
economy,” iterates Ulli. “For this to
happen we should take the pains to
create the right climate for such a
species to come to Auroville. A cli-

;

mate that is stimulating and support-
ive rather than one that is limited by
its own confusion and absence of clar-
ity. What we have now is essentially a
cottage industry economy that by its
very nature cannot meaningfully
upgrade or upscale beyond a point.
Such a production system represents a
waning industrial type of economy. It
is based on cheap unskilled labour
and high running costs. As such it
cannot hope to compete in the mar-
kets of the future beyond a specific
level, no matter what trimming and
pruning is done. Auroville has to
resort to a new economy that is capa-
ble of taking advantage of the emerg-
ing info-economy and develop a sys-
tem of wealth generation that is based
on knowledge, exper-
tise and leadership.
What affects the world
will affect us and the
global trends and
demands will dictate
the way we do busi-
ness eventually,” says
Ulli.

Manou  believes
that, apart from devel-
oping knowledge
based industries,
Auroville's future
businesses should also
focus on sectors like
organic and chemical-
ly-free food produc-
tion, traditional and
natural health care
products, appropriate
building construction
materials, non conven-
tional energy systems
and natural fabrics. In
the service sector
Auroville could pro-
vide consultancy in the
fields of water conser-
vation, afforestation and renewable
energy systems. Another develop-
ment may be the areas relating to cul-
ture and entertainment, which could
turn into promising business proposi-
tions in the long run.

Mother spoke about Auroville as
a self-sustaining township. Ultima-
tely, all our business, whether target-
ing outside customers or providing for
the city itself, should work towards
this objective.

- Tejas
















