. Funds

_ mercial units for their

Aurovilie

OCTOBER 2005, N0.201

MAIN THEME: Changes In Auroville’s economy
m Some principles from The Mother

® Coming of age

® A new Pour Tous - For All

m Letter fromSatprem

pages 1- 3

Coming

of age

Due to two outside interventions, the delay of
a government grant and a visit of the Chief
Commissioner of Income Tax, the Auroville
economy is going through the most important
and far-reaching changes since decades.

ver the last year, a new impe-
O tus has got hold of the

Auroville economy. As
usual, outer circumstances pushed
the community into action. The first
was a growing insecurity about the
future of Government of India fund-
ing for education. Throughout the
years, Auroville has benefited from a
yearly grant, which covers a substan-
tial part of its educational expenses.
In recent years that amount had
reached Rs 45 lakhs (approximately
US $ 100,000). But rumour had it
that the grant for the financial year
2004-2005 might not be released,
which would result in a big hole in
the Auroville finances, as the money
was being advanced in expectation of
the grant. In August 2004, concerned
about the increasing deficit and wor-
ried how to fund the education bud-
get in the next financial year, the
and Assets Management
Committee  constituted a
Economy Group with the task to find
ways to cover the shortfall. The situ-
ation was serious. The number of
people involved in education was
growing, but for the last three years
the educational budgets had not been
raised, notwithstanding inflation and
an increasing number of students.

Covering the shortfall

The fledgling Economy Group
took action and

new -

- keep the buffer for the next financial

year, as security in case the govern-
ment grant for that year would not
come. For the dangers of depending
on outside sources for the monthly
running expenses of Auroville had
become evident to all.

A fairer maintenance
system

The work of the new Economy
group did not stop once the shortfall
had been covered. One of its main
objectives, said a representative of
the Economy Group, is to seek solu-
tions for a fairer maintenance system.
For the level of maintenance that is
provided by the community to those
working for community services,
such as education, is considerably
lower than what can be taken by
those working for commercial units.

“We started laying the founda-
tions for a revised maintenance poli-
cy,” says Kathryn, one of the mem-
bers of the Economy Group. “We
decided we wanted to create a com-
prehensive database which contains
information about each and every
Aurovilian: what kind of work he or
she is involved with; where a person
is living; what the family situation is;
what the financial situation looks like
— for example enjoying an income
from outside Auroville, or drawing a
community maintenance, or drawing
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New maintenance policies

Together with constituting the
database, the Economy Group decid-
ed upon a number. of new mainte-
nance policies, as it felt that the pre-
sent system had deviated from the
original intent.

New criteria were introduced for
the provision of children’s mainte-
nances. “We did not try to impose a
bureaucratic and rigid structure,”
says Kathryn, “but we endeavoured
to make adjustments in situations
where the conditions had changed
over the years, or where we felt the
basis for the maintenance was erro-
neous. We based our policies on the

- position that people who have other

adequate sources of
income shouldn’t be

approached the com-

support. The units
agreed to fund about
50% of the amount
needed, and a buffer of
approximately 20
lakhs was created. In
order to find the
remaining 25 lakhs,
the Economy Group
announced draconian
measures: all commu-
nity budgets except
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asking Auroville to
support their children.
We looked aagain
at the maximum of
children’s maintenance
a family can get. There
has always been a cap
on the total amount of
children’s maintenance
a family can receive,
irrespective  of the
number of children, but
we instituted a new
guideline that for new
cases, maintenance

maintenances would
be cut by 15% from
November -2004

onwards, and maintenances would be

* “frozen” (meaning, no new mainte-

nances would be granted, except for
new-born children, and no mainte-
nances would be increased). Then
some miracles happened: a hidden
Auroville reserve was discovered to
the range of 11 lakhs; contributions
to the Central Fund increased slight-
ly; and finally, at the very end of the

financial year, the Government of

India released the grant, though only
to the extent of Rs 30 lakhs. The
deficit was as good as covered. The
austerity measures were called off,
but the Economy Group decided to

a salary from a unit. So basically we
are creating a kind of personnel file
for all residents.” As with all good
ideas in Auroville, the idea was more
easily contemplated than executed.
“The work took a long time as much
information was not readily avail-
able. And there was a certain amount
of mistrust to overcome, before peo-
ple were ready to share information.
But by now, after about eight months
of work, we have a reasonably com-
plete database. It does indicate which
people do not depend on Auroville,
but it doesn’t go into the details of
their personal income situations.”

will not be granted for
more than 2 children in a family.
And we also asked commercial
units, whenever possible to make a
contribution to cover the mainte-
nance of the children of the
Aurovilians who work in that unit.

Also the system of additional
maintenances was reviewed and rec-
ommendations were made to make it
more transparent. This system had
been devised several years ago to
give extra support to individuals
who were considered as having a
great commitment to the collective
life of Auroville in terms of their
work.

But the basic problem, that the.

community provides too little main-
tenance to those working for commu-
nity services, was left untouched.
“We had to freeze the level of main-
tenances,” explains Kathryn, “as we
had only a vague idea of the income
we would get. As we were unsure
about the funding of the Government,
we decided that we needed to priori-
.tize and decide which budgets will be
paid from funds generated from with-
in Auroville. Then, in July, we com-
pared the income situation of the
months of March, April and May of
2005 with that of 2004. We discov-
ered that the income had increased by
about 3,5 lakhs per month. At that
point we felt confident that we could
responsibly unfreeze maintenances.

. But many new people had been wait-

ing to be granted a maintenance, so
the amount left to increase existing
maintenances is still woefully inade-
quate. However, we are very much
hoping that with the increase in trans-
parency of the current maintenance
situation and clear guidelines for the
future, more funds will come to
maintain those who are working with
dedication for Auroville and in need
of additional support. But the anxiety
over the Government of India grant is
still there. We do not know if the
grant for the year 2005-2006 will
materialize, and the buffer, while
providing a greater level of security
than we had in the past, is still insuf-
ficient if it wouldn’t come.”

Self-managing services

Another function of the Economy
Group is to monitor the budgets of
the service units. Here it is operating
on the philosophy that, eventually,
every service unit should manage its
own budget. This implies that deci-
sions about who works there, how
much maintenance they receive
(within defined upper and lower lim-
its), and other details of expenses
should be taken within the unit itself.

The new office of the Financial Service and Auroville Fund in the Town Hall.

Service units will therefore have to
submit complete budget requests that
include all sources and amounts of
income and expected expenses, and
submit narrative and financial
reports. The system is presently tried .
out with Transition School and
Future School, but has yet to be fully
implemented. Explains Kathryfi: “It
is absurd to think that the Economy
Group can effectively manage all
these budgets centrally. What we
hope is that, by making managers
aware of what their activity actually
costs (including the maintenances), it
will encourage both efficiency and,
with a bit of assistance where needed,
managerial capacities. All service
units will be asked to make yearly
summaries of intended expenditure.
As some units still lack the skills to
do so, it will need some time before
this system can be fully implement-
ed. But then we will be in a position
to make a reasonable accurate
expense projection of Auroville’s
service units.”

What about the income

If there is one area where data are
difficult to get, it is Auroville’s
income situation. One source of
income are donations for a widely
diverse range of projects, varying
from Matrimandir to wasteland recla-
mation, or from promoting natural
dyeing techniques to tsunami work or
building houses in Auroville. Grants
come from within India and abroad.
A second source of income is gener-
ated by Auroville’s commercial
units, guest houses and professional
service providers. Lastly there is
income from interest on capital.
What makes the situation obscure is
that all these incomes are received on
many different accounts, held in the
names of many different units and
activities. Asking for a complete
overview of all income has been ask-
ing for the impossible. j
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Economy

A new Pour Tous

our Tous, Auroville’s food dis-
P tribution centre, began back in

1972. It started at the request
of Clare, who asked The Mother for
permission to create a proper channel
to supply the needs of Aurovilians
without an internal exchange of
money. “We could begin in a tempo-
rary building. If this is the work to
do, and money comes for this work,
what should be the name of the bank
account?” Mother approved of the
so-called ‘shop project’ of Clare and
on March 14, 1972, gave it the name
“Pour Tous, For All.” Work started
in a temporary building at
Aspiration. Food was bought central-
ly, then distributed in cane baskets
and brought by bullock cart to the
various community kitchens and
individual houses.

Auroville has gone a long way
since. Today, for most Aurovilians,
Pour Tous means the small super-
market in Aspiration, located in the

accepted by many Aurovilians. The
New Pour Tous Organisation Group,
a team of 17 Aurovilians, supported
by the Funds and Assets
Management Committee, have pro-
posed substantial changes. The occa-
sion is the upcoming opening of a
new Pour Tous building.

Pour Tous II, as it is colloquially
called, is located behind the Solar
Kitchen. The construction of the
somewhat austere building is com-
pleted; equipment and furniture still
need to be installed. But those who
expect a second supermarket are in
for a disappointment. “We want to
use the opportunity of the commis-
sioning of this new building to move
towards a more ideal maintenance
system for all Aurovilians and
Newcomers,” wrote the New Pour
Tous Organisation Group in a letter
in the News and Notes, Auroville’s
internal newsletter. “The objective of
the proposal we are working on, is to

provide food and sun-

=

same buildings that 33 years ago
were home to its humble beginnings.
Little has remained from the spirit of
old — except, perhaps, the basket
service which still provides free ser-
vice to all those who want their food
and sundries (toiletries and house-
hold maintenance items) home-
delivered. The ideal of functioning
without exchange of money could
only be sustained symbolically:
items are bought on account pay-
ment; cash is not accepted.
This, - drift - from:, jone: of
_ Auroville’s major ideals has not been

Seven principles for

A playful element of the new Pour Tous building

dries to every
Aurovilian and
Newcomer in a more
ideal manner. We are
looking for ways to
bring the principles
given to us by the
Mother into .practical
life.” In other words,
Pour Tous II would
become a distribution
centre for community
food and household
items. One would not be
able to buy anything;
one would receive what
Auroville provides.

Exactly which items
would be distributed,
and to whom, are ques-
tions that are being stud-
‘ied. Mother has stated
that Aurovilians should
be provided with their
basic needs and not with
their desires. But assess-
ing a person’s basic needs is a daunt-
ing task as needs differ, particularly
in a multi-cultural and multi-national
society such as Auroville. Moreover,
to leave this decision to someone
else, or to a group of Aurovilians,
might not be to the liking of those
who are being taken care of.

A second problem is how the
provision of goods is being paid for
— individually or collectively — and
to what extent the value of the goods
supplied should correspond to the
money flowing in. One possibility is
to obtain central funding, and pro-

Auroville’s internal

economy as distilled from Mother's words

I)  Auroville will provide for
the (real/basic) needs of every
Aurovilian — in kind. (30.12.67)

II) Each one has to contribute
(work and/or money) to Auroville
according to his possibilities.
(30.12.67)

III) Auroville is meant not for
the satisfaction of desires, but for the
growth of consciousness. (16.06.68)

IV) In this place ... the bodily
needs of each one would be equally
provided for, and intellectual, moral
and spiritual superiority would be
expressed in the general organisa-
tion not by an increase in the plea-
sures and powers of life but by
increased duties and responsibilities.
(A Dream, 08.54)

V) For example, the idea is
that those who will live in Auroville
won’t have money — there’s no cir-
culation of money — but to eat, for
example, everyone has the right to
eat, naturally, but... From the strict-
ly practical standpoint, one had con-
ceived the possibility of every possi-
ble food according to the taste or
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needs of each one (for example,
there are vegetarian kitchens, non-
vegetarian kitchens, diet kitchens,
etc.), and then those who want to
receive food from them must do
something in exchange. So work,
or... it’s difficult to organize practi-
cally, quite practically... (25.03.70)

VI) When Auroville is a city
there will be several kitchens pro-
viding different types of food. But
even now individuals should not
cook for themselves. It is better to
organize kitchens for groups.
(Notice drafted by Shyam Sunder
and signed by the Mother, with
blessings, on 20.02.71)

VII) The organisation should
be such, arranged in such a way, that
everyone’s material need should be
met, not according to notions of
right and equality, but on the basis of
the most elementary necessities;
then, once that is established, every-
one must be free to organise his life,
not according to his monetary
means, but according to his inner
capacities. (30.12.67)

The entrance of the new Pour Tous building behind the Solar Kitchen

vide all Aurovilians with goods up to
a certain value. Another possibility is
to adopt the cooperative system fol-
lowed at Nandini, a unit which pro-
vides clothing and house linens.
Here, participants are requested to
transfer a certain amount per month
to the Nandini account, in return for

* which they can obtain a certain num-

ber of articles, more or less corre-
sponding to their monetary input.
But this cooperative system would
create an imbalance as it would only
cater to those Aurovilians who sub-
scribe to it, while others would be
left to fend for themselves.

A third problem is that Pour

Tous II would not make all one
requires available.  Aurovilians
would need to visit a shop from time
to time to purchase selected items of
choice. The New Pour Tous
Organisation Group intends to
address this problem by turning the
existing Pour Tous at Aspiration into
an ordinary shop, under the name
‘Aspiration Store’. .
These ideas still need more com-
munity discussion. Gilles Guigan,
one of the promoters of the new Pour
Tous pointed a the main issue: “I
find it imperative that we try to come
to a common understanding of why
Mother was so keen to eliminate

money circulation within Auroville
— and with it, an understanding on
our freedom to spend ‘our’ (mainte-
nance) money the way we like.
Without common understanding, we
would be likely to miss our real tar-
get. Auroville needs to remember
that it aims at becoming a society
which is not based on the satisfaction
of desires — unlike the consumer
society. Many of our fellow
Aurovilians seem to have completely
forgotten it and many applicants do
not seem to realise at all that they are
expected to be committed to the abo-
lition of their ego and desires.”
Carel

Auroville’s true currency

Letter from Satprem to an Aurovilian, dated 28 September 1981 M

because all my life there was a

permanent hole in my pocket.
Mother was giving me all that I
needed, including cigarettes which
were forbidden in the Ashram — she
was broad enough to understand
each one’s limits and the need to
make mistakes to progress. If one
locks up Truth in a small ideal box,
beware of mummies. It is the diffi-
culty of any ‘system’, however won-
derful and ‘new’ it may be — tomor-
row already it will be old. So I do not
have any panacea for Auroville’s
economic and financial system.

Truth is simple, as always: we do
not need a system but a new Man —
and these difficulties, these problems
are precisely what is required to
shape this new Man, not to confine
him in an ideal formula. Let him
become what he has to be, then the
ideal ‘formula’ will flow automati-
cally at each second and will change
at every second. Surely, before
reaching this point, we will need
some crutches, some rules and inter-
dictions, but to tune these temporary
necessities is rightly part of the
working out of this new Man - so,
why should I involve myself, like
some sort of Pythie or a super pro-
fessor... oops!. I love the
Aurovilians, and I love them suffi-
ciently not to pronounce oracles — I
am a simple man who tries to
become something else, with a hole
in his pocket. I am in favour of try-
ing things out.

It is true, without thinking about
it, ‘like that’, I had spoken to Mother
of these ‘work coupons(®)’; because
she was looking at the problem, but
today I would never suggest any-
thing of this sort. Do you know what
I would dream of today? I would
dream of a ‘Father Christmas sys-

Iknow nothing about economy,

tem’, a dozen of Father Christmases
who would unite their beards and
would endeavour to give to each
Aurovilian all that s/he asks for, of
course according to the resources
available, and I would expect that
every Aurovilian would ask only
what he really needs, and I would
understand perfectly that the needs
of one are very different from the
needs of another, and that even a
futility may be necessary to some,
even a mistake. We are completely
besotted by egalitarian and moralist
systems — nothing is equal, not even
two leaves from the same tree. This
is why all mechanical systems, how-
ever useful they may be, fail in the
long run. Money - as cash, or as
coins, or as ‘coupons’ — forms part
of the mechanical system: this is
worth this much. But how are you
going to compare ten minutes of
silent and ‘useless’ meditation with
ten cubic metres of earth dug for a
well? The only possible ‘coupons’ is
sincerity. It is the only trading cur-
rency in Auroville. The standard rule
in this sad world is: as there are some
thieves, put everybody in jail. Let us
reverse this pitiful state of affairs.

Indeed, all systems have failed in
our world: communism, capitalism,
socialism, and even (or especially)
Gandhism - and it is very well like
this, a holy prison is nevertheless a
prison. The only free space lies with-
in the heart of each individual, and
as long as this free space won’t
become the law of the collective
body, we shall continue to stumble
and fall. In other words, we have to
become living souls; there is no
other ‘system’, no other solution.
Meanwhile...

Yes, there is this ‘meanwhile’.
We are growing souls, not all equal-
ly evolved, but in each one of us

there is, let’s admit it, a basic quality
common and equal, which is sinceri-
ty. There is no need to be an Einstein
or a yogi to have this quality. The
capacity to correct one’s mistakes
and the will to see clearly and not to
fool oneself — if this central quality
is there in Auroville, then the rest is
easy. And we know that it is there,
these eight years(®) have sufficiently
proven our sincerity. So, we come
baek to our ‘Father Christmas sys-
tem’: according to the resources
available, some chosen amongst the
wisest ones or amongst the most sin-
cere shall decide with the agreement
of the collective of the projects
which must have priority, and shall
try to give to each one all that he
needs. A government of wise men.
But, we know it, these wise men are
not entirely wise, and hence this is
the story of the growth and evolution
of Auroville. We shall move for-
ward, stumbling and groping and
changing until we attain this wisdom
of the heart, which is the only free
space in this world.

And never forget that the divine
Hand is always there to help miracu-
lously and beyond all imagination,
beyond all human calculation: a
small drop of sincerity will do. We
are mistaken if we believe that it is
for us to do all the work.

With love,

Satprem

(1) This letter was published in
the original French, in Satprem’s
“Carnets d’'une Apocalypse’, at this
date. It is translated in English by
Gilles G.

(2) Actually, ‘coupons for hours
of work,’ see Mother’s Agenda XI
dated 25 March 1970

(3) Since Mother left Her body
in 1973.
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continued from page 1

Enquiries from dignitaries about
Auroville’s annual budget
[the estimate of Auroville’s total rev-
enue and expenditure] could never be
answered. The only overviews avail-
able are the Auroville Foundation
accounts as yearly presented to the
Indian Parliament, but they offer no
easy insight into the budget. It was an
extremely unsatisfactory situation,
which, in a time-honoured Auroville
tradition, nobody really bothered to
change. Till one day in summer 2005
an Auroville commercial unit
received a visit of the Chief
Commissioner of Income Tax

(CCIT).

Exemption from Income
Tax

Since April 1991, the Auroville
Foundation enjoys a rather unique sta-
tus: it is exempt from paying income
tax under a special provision of the
Income Tax Act. The exemption is
given for periods of three years, after
which it needs to be renewed. The
exemption includes all Auroville
units, service as well as commercial,
which, as per the Auroville
Foundation Act, are integral part of
the Foundation.

The Foundation has made
arrangements to manage its assets
through various trusts created by it.
The accounts of these trusts are con-
solidated into the Foundation
accounts, which are audited by the
Comptroller and Auditor General of
India.

The CCIT now questioned the set-
up, and argued that the commercial
trusts of Auroville should pay income
tax, separate from the Auroville
Foundation. He expressed -that the
business units are de facto operating
as independent entities, as the level of
their contributions to Auroville and
the decision on how much to keep as
reserves and what to do with them, is
exclusively made by the unit execu-
tives. Auroville answered to these
objections that all the activities car-
ried on by Auroville’s commercial
units are for the benefit of the
Auroville community as a whole and
are incidental to the attainment of the
objects for which Auroville was set
up. Moreover, the objective of the
Auroville Foundation Act had been to
bring everything related to Auroville
together under one umbrella, the
Auroville Foundation, and that only

 the Indian Parliament could change
that Act. To split off the commercial
units would undermine the very fabric
of the Foundation itself.

Nevertheless, the CCIT’s obser-
vations did shake the foundations of
beliefs held. Is it justified that
Auroville continues on the same road?
Are changes in order? Questions were
raised on what grounds a commercial
unit executive has the sole right to
decide on the allocation of its profits.
“When a unit is in trouble the commu-
nity must bail them out. When they
are in profits, shouldn’t the communi-
ty have a say in that?” was one of the
arguments voiced. Others pointed at
the ideals: “Mother’s guidelines have
revealed that after all the expenditures
have been met, a unit’s surplus should
go to the community. That’s not hap-
pening today. If a commercial unit
decides for itself, it does not necessar-
ily take a decision in the interest of the
community. Let there be a collective
take on the matter.”

The Auroville Unity Fund

In the ensuing brainstorming ses-
sions, the Funds and Assets
Management Committee together
with the Working Committee pro-
posed a dramatic change from the
past: to set up an Auroville Unity
Fund. This Fund would centrally
receive all income, channel all income

to the respective units and
projects and create a com-
prehensive overview of all
Auroville’s  income and
expenditure - in other
words, an Annual Budget.
The Fund would operate
under the direction of a
Budget Coordination
Committee (BCC), a group
that would work in a spirit of
transparency, responsibility
and mutuality, and have
wide-ranging functions. No
longer would any unit be
able to operate completely
independently; all units
would now be required to
make a budget, which is to
be approved, and the alloca-
tion of Auroville income
would only take place in
accordance with the budget.
The BCC would set priori-
ties and take decisions for
allocation of Auroville’s
reserves, excess incomes from com-
mercial units, and unspecified dona-
tions in consultation with all con-
cerned groups, keeping in mind the
direction and aims given by the
Mother. It would also be responsible
to maintain an equitable . Auroville
maintenance policy. The membership
of the BCC would mainly consist of
representatives of various activity
areas, but also have representative
members of the community. The
Auroville Unity Fund would therefore
not only demonstrate the collective
economy based on Mother’s vision
for Auroville, but also convince the
CCIT that all Auroville funds are reg-
ulated centrally, and that hence there
1s no reason not to grant the renewal
of the income tax exemption to the
Auroville Foundation or to tax the
commercial units separately.

The Auroville Board of
Commerce (ABC)

The commercial units rose to the
occasion. The idea of the Auroville
Unity Fund was well
though with the reservation that it
should never be used as an instrument
of absolute control. The executives of
commercial units should continue to
have the freedom to manage their
enterprises, without undue fears of
imposition. To provide a better
understanding of the operation of
each unit, the units proposed that
every unit would not only provide an
operating budget, but also submit a
development plan. Operating budgets
and development plans would be
approved by a peer group of business
unit executives, the ABC Budget
Approval Group, before being sub-
mitted to the BCC. /

Serge, the executive of Auroville
Press and Auroville Papers, explains
that this would dramatically change
the dynamics of the ABC. “So far, the
ABC was a rather loose-knitted group
of business executives. Membership
was optional, and the way it func-
tioned was not very convincing to all
business executives. But when the
Unity Fund starts operating, each
commercial unit will have to be part
of the ABC. For the ABC Budget
Approval Group would make deci-
sions on each unit’s budget and
development plan, and would insist
that the unit follow the ABC guide-
lines: commitment to Auroville,
observance of Auroville business
ethics, make proper contributions,
and ensure proper accountability.
Moreover, once a budget has been
submitted, there will be a certain
monitoring of the unit by the ABC to
see how well it functions within the
budget. If an aberration occurs, the
ABC would be able to check that at
an earlier stage and advise the unit
accordingly.” But he adds that no
decision has yet been taken on how it

received, -

Cash transactions at the Financial Service counter

all could possibly work. “We have
merely focused on how the ABC
could relate to the concept of the
Auroville Unity Fund which is to be
presented to the forthcoming meeting
of the Governing Board. If the con-
cept is accepted, then we will go into
the operative part. That includes the
way decisions on the allocation of a
unit’s reserves would be made and
the way the extra income of the com-
mercial units would be dealt with.
The composition of the BCC is
another major issue. It will need to
consist of people who understand
business, but who also have the glob-
al development of Auroville at heart.
They must be able to stimulate the
overall development of Auroville;
they should not be bureaucrats who
only approve or disapprove, but they
must be creative.” In this respect
Serge disagrees with the suggestion
that the Secretary of the Auroville
Foundation or one of the
Foundation’s officers could be part of
the BCC. “As long as the Secretary is
defined in the official Rules of the
Auroville Foundation as “the princi-
ple executive officer” (a definition
you don’t find in the Auroville
Foundation Act) his inclusion in the
BCC is undesirable as it might lead to
difficulties in its operative function-
ing. If he is just one member of the
group, there would not be a problem.
But if he would try to impose his
views based on his position, the pur-
pose of the BCC and the Auroville
Unity Fund would be defeated.”

PAsSING

Mutual involvement.

The Unity Fund will
bring more awareness about
the function of each unit in
Auroville and become the
base for a fruitful exchange
between the business and ser-
vice sector. Says Kathryn:
“More people will come to
know what is going on in
each unit, and we’ll finally
get a complete picture of our
strengths, weaknesses and
potentials of development.
This in turn will be a stimulus
for many groups and units to
perform better, because they
will be able to see where they
“fit” in the fabric of the
whole.” But many snags are
still to be resolved. A major
one is the proposed composi-
tion of the BCC and to whom
it is responsible. Auroville
has developed a system of
working groups that consist of
members of other working groups. All
working groups are responsible to the
Residents’ Assembly, but not many
people turn up for its meetings. This
brings the danger that a kind of oli-
garchy develops. While Auroville
should be able, after 37 years of exis-
tence, to identify reliable and compe-
tent people to be part of the BCC, it
should also work out a mechanism
where the BCC and other working
groups can effectively shed responsi-
bility, for example to a group of
responsible members of the commu-
nity. For in the present circumstances,
being responsible to the Residents’
Assembly is tantamount to being
responsible to nobody in particular.

Turning the titanic

“When we started the proposal of
the Unity Fund, it seemed to us like

turning the Titanic, for the Auroville -

economy had developed into a capi-
talistic, individualistic, and profit ori-
ented one,” says Kathryn. “I would
hope that our commercial units would
become ‘cutting edge,” concentrating
on the 3 P’s of profit, people and plan-
et, to be counted successful, a concept
presented at the recent “New Business
and Global Consciousness” seminar.
[see the article ‘Transforming busi-
ness’ elsewhere in this issue, eds.]
This will help to change the internal
economy into a service and giving
economy — meaning one gives his or
her work and is in turn provided for.

For that is what I believe The Mother -

wanted for Auroville. Carel

Deep Asher

eep Asher, an Aurovilian hailing
Dfrom Bengal, passed away on

September 8th in his room in
New Creation Field. Deep was 35 years
old and had joined Auroville in March
2002. He worked in Last School, teach-
ing mathematics, physics and English.
Deep’s remains were cremated at
Adventure’s mandapam in the evening
of September 9th, with his father, broth-
er, colleagues and friends attending the
quiet event. A collective concentration
for Deep was held a few days later
around the Super School Banyan Tree in

the Last School Campus.

To my dear friend Deep

You have given me a hard time trying to understand why you chose to leave the
Auroville you loved so dearly. Now I just accept whatever reason you took, and
send you in Peace. I'm sure the Mother will carry you gently onto your next

Journey.

You have shown a model of how a teacher could become a real friend of his stu-
dents. I can never appreciate enough your Deep and Deep reaching compas-

sion towards everything.

You were always staying in the background and not known in detail even to me,
but your soul always radiated its fragrant warmth. I will miss you very much.

Farewell, for the time being, my friend.

Namu

In brief
New Visa Policy

The Indian Government has
issued a new policy for foreign
nationals living in Auroville. The
salient features of this new policy
are that permanent residents are
entitled to long term entry visa
with 5-year validity and that
short term entry visa up to three
years can be granted to tempo-
rary residents of Auroville. In
both types of visa and respective
extensions, the individual for-
eigner is eligible for three entries
in a year. All applications for visa
and residential permits need the
recommendation of the
Secretary, Auroville Foundation.

Farewell group

The Auroville Council has called
for a new group to be constituted
to handle the issues involved
when a person leaves his/her
body and take responsibility for
the further development of the
Adventure Cremation Ground.

Dogs nuisance

The Auroville Council has
received a number of complaints
related to nuisance caused by
both stray as well as pet dogs in
Auroville. The Council called for
people who can look into ways of
controlling the dog population as
well as ensuring minimum health
care for the stray dogs, the main
related problems being the
spread of rabies and noise pollu-
tion.

Auroville Health
Park

The concept of a Health Park,
which would house all medical
and related services on the
Crown road, is being studied. The
buildings would manifest all the
latest research in terms of healthy
building materials, energy saving
technologies, natural ventilation
and power, electromagnetic
fields and their biological effects,
a healthy outdoor-indoor rela-
tionship and other such factors.

Avipro

Auroville International Prose edi-
tors is a new Auroville unit,
developed by Lloyd of Creativity.
Avipro aims at composing cre-
ative texts for various purposes
and at editing prose, essays and
poetry. The unit offers a variety
of services for creative writers,
such as manuscript critique, .
coaching and tutoring. For more
information visitt www.avipro-
editors.com

Dealing with
conflicts

The Auroville Council and the
Working Committee have called
on all residents to respect and
participate in the Auroville inter-
nal process of conflict resolution
instead of approaching the
Auroville Foundation and/or the
Indian authorities, stating that
"Though solving problems within
our community might sometimes
be (or seem to be) more time-
consuming and difficult, there is
no other solution if we ever want
to succeed in finding a path
towards an alternative society
based on the ideals given by
Mother. We all have to accept
the hardship of this experimental
stage."

Roads

The Government of Tamil Nadu
has re-tarred the road from
Bommaiyarpalayam to Edaiyan-
chavadi. Gone are the days of the
potholes. The road from Kuila-
palayam down to the beach still
awaits repair.
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