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Managing our house

‘ ‘ conomy": Somehow the
word always manages to
convey a sense of gloom.

There is always this feel-
ing in Auroville that, despite our best at-
tempts, things in the economic realm are not
going right and no one really knows hgw to
set them right. The word itself, economy, is
denved from the Greek word, “oikonomos”,
meaning “managing the house.” And yes,
there are definitely shortcomings in our at-
tempts to manage the house of Auroville.
There is a growing tendency to measure our
economic shortcomings in terms of money
(the most tangible yardstick of economic
forces), in the generation, distribution and ex-
penditure of money. This can be seen in the
balancing act that the Central Fund does every
month to meet its budget, in the cash mainte-
nance with which the Aurovilians meet their
basic needs, and so on. Yet, money, as an
American economist, David C. Korten re-
minds us, “is not wealth.” “Wealth,” says
Korten, “is something that has real value in
meeting our needs and fulfilling our wants.
Modem money is only a number on a piece
of paper or an electronic trace in a computer
that by social convention gives its holder a
claim on real wealth. In our confusion we con-
centrate on the money to the neglect of those
things that actually sustain a good life.”
Jonathan Rowe, another leading economic
thinker in the USA, goes a step further when
he says, “The basic function of money is to
bring needs and resources together. But the
conventional money system is failing miser-
ably in this regard. Vast human resources sit
idle, while vast needs go unmet... Money isn’t
just a means to carry out transactions, as
economists say. The kind of money we use
determines, in large measure, the kinds of
transactions that occur, and the kind of
economy that results. Conventional money is
a means of transactions between strangers,
and so encourages an economy in which peo-
ple deal with one another in that way.” These
lines of thought will be familiar to those ac-
quainted with the Mother’s writings. As early
as 1958, she said, “Money is meant to
circulate...It is the material improvement of

terrestrial life and the growth of the earth’s
production that must go on expanding, en-
larging and not this silly paper or this inert
material that is amassed and lifeless. Money
is not meant to generate money; money should
generate an increase in production, an im-
provement in the conditions of life and a
progress in human consciousness. This is its
true use.” Auroville has a long way to go be-
fore it learns to use money consciously, in
the true way. But at present, recognising the
limitations of money, making use of things—
natural resources, human resources, human
services—that sustain a good life, and bal-
ancing the needs of the community with the
needs of the individual, are some of the steps
we can take towards setting our house right.

Bindu
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At the Financial Service

In the universe there is an inexhaustible source of energy that asks only to be
replenished; if you know how to go about it, it is replenished. Instead of draining life
and the energies of our earth and making of it something parch and inert, we must
know the practical exercise for replenishing the energy constantly. And these are
not just words; I know how it’s to be done, and science is in the process of thor-
oughly finding out—it has found out most admirably. But instead of using it to
satisfy human passions, instead of using what science has found so that men may
destroy each other more effectively than they are presently doing, it must be used
to enrich the earth: to make the earth richer and richer, more active, generous,
productive and to make all life grow towards its maximum efficiency. This is the
true use of money. And if it’s not used like that, it’s a vice—a “short circuit” and a
vice. But how many people know how to use it in this way? Very few, which is why
they have to be taught. What I call “teach” is to show, to give the example. We want
to be the example of true living in the world. It’s a challenge I am placing before the
whole financial world: I am telling them that they are in the process of withering
and ruining the earth with their idiotic system; and with even less than they are
now spending for useless things—merely for inflating something that has no inher-
ent life, that should be only an instrument at the service of life, that has no reality
in itself, that is only a means and not an end (they make an end of something that is
only a means)—well then, instead of making of it an end, they should make it the
means. With what they have at their disposal they could...oh, transform the earth so
quickly! Transform it, put it into contact, truly into contact, with the supramental
forces that would make life bountiful and, indeed, constantly renewed—instead of
becoming withered, stagnant, shrivelled up: a future moon. A dead moon. We are
told that in a few millions or billions of years, the earth will become some kind of
moon. The movement should be the opposite: the earth should become more and
more a resplendent sun, but a sun of life. Not a sun that burns, but a sun that
illumines—a radiant glory.

The Mother (4 October 1958)
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Some economic activities

The Central Fund: The Central Fund was
started in 1989 as a system to collectively
suppeort Auroville's service units and other
colletive responsibilities. Its income is gen-
erated from commercial units, which con-
tribute varying percentages of their profits;
from contributions from guests; from do-
nations by individual Aurovilians; from the
Rs 750 scheme, under which each unit
pays Rs 750 a month for each Aurovilian
working for that unit; and from interest on
deposits. The Central Fund distributes this
income of approx. Rs 14 lakhs/- per month
(approx. US $ 40,000) to about 70 serv-
ices.

The Financlal Service: The Financial
Service started in the seventies as an at-
tempt to do away with cash transactions in
Auroville by keeping computerised ac-
counts of the cash holdings of Aurovilians.
In July '95, it was successful in mobilising
savings of individual Aurovilians which
were standing in low interest-generating
bank accounts. Individual Aurovilians
agreed to forgo these interests, and to pool
their savings together in the Financial Serv-
ice, resulting at presentin a total capital of
over 1 crore (approx. US § 285,000). The
interest on this capital is now mainly used
to finance the monthly budgets of the Cen-
tral Fund. Since September '96, the Finan-
cial Service has also acquired the right to
deal in foreign exchange.

The Common Account: An experiment
started by a group of about 80 people in
January 1994 to put all their maintenances
into a common pot from which individuals
can take goods and cash as per their
needs, Cash withdrawals are restricted to
payment of miscellaneous bills plus some
pocket money. Aurovilians who do not de-
pend entirely on an Auroville maintenance
donate an extra 10% of their personal
money.

Seed: Seedis an experiment that has been
continuing since 1993, It has, at present,
25 full-time working Aurovilians who pool
in their maintenances together and take
what they need in cash and kind.

LETS: LETS is a system that uses serv-
ices rendered by people and not cash as
the basis of exchange. It has been success-
1 fully used in communities in Australia, New
Zealand and UK. A few Aurovilians have
just begun to experiment with a variation
of the LET System.

Nandini: Atpresent, Nandini, is an experi-
ment in collective sharing that provides
necessary itemslike clothing and bed-linen.
Nandini purchases its goods in bulk and
then participants of Nandini can take what
they need without paying for it directly. The
cost of replacing and expanding the stock
is borne each month by all participants
equally. To join Nandini, one must commit
oneself for a minimum of 3 months. A part
of children’s maintenances, borne by The
Central Fund, is now given to Nandini to
enable parents to provide their children with
clothing.

The Freestore: The Freestore was born
unofficially and spontaneously in 1972 as
an exchange point for clothes. Aurovilians
take whatever clothes they need and do-
nate whatever they do not need. Some
garment factories of Auroville also donate
new items of clothing.

Mahasarawati: Mahasarawati, started in
1995, is the “freestore” for household ap-
pliances. Thingslike, irons, toasters, blend-
ers etc. but also building-products can be
given or taken away at Mahasarawati.
The Caring Service/Prosperity: Started
in 1991, the Caring Service also known as
Prosperity attempts to link needs and re-
sources amongst Aurovilians. Individuals
communicate to the Caring Service their
need for a specific good and the Caring
Service then ftries to fulfil that need by ei-
ther approaching other Aurovilians person-
ally or by putting a note in the AV News.

From April 25 till May 8, Dr. Henk Thomas
visited Auroville to do some research on
Auroville’s economy. Henk is known in
Auroville as Chairman of the Dutch founda-
tion, Stichting De Zaaier, that has been fi-
nancing many projects in Auroville over the
past eleven years. What is not so well-known
is that Henk is professionally interested in
alternative systems of economy. In 1973 he
did his Ph.D. at Cornell University on the
Economics of Self-Mcnagement in Yugosla-
via; later, he spent a few years in research
and wrote an economic analysis of the
Mondragon group, a network of co-opera-
tives, consisting of a bank, factories and edu-
cational institutions in the Basque region of
Spain. He has also studied other alternative
economic systems, such as the Israeli kibbutz.
At present he is a senior professor of employ-
ment and labour studies at the Institute of So-
cial Studies at the Hague, The Netherlands.
Henk was asked by some members of the
Funds and Assets Management Committee to
study Auroville’s economy with reference fo
Mother’s vision of Auroville, to give his views
on the socio-economic model which emerged
Jrom the study, and to advise on the steps fo
be taken to progress from the present reality
towards Mother s vision. Here are excerpts
Jrom the speech that Henk gave after his study
of Auroville s economy:

This is not the first time I have come to
Auroville; but it is the first occasion where I
have had a lot of time for myself, not having
to attend long meetings on the numerous
projects that Stichting de Zaaier has
sponsored in Auroville. Ihave spent this time
studying all that the Mother has said on
Auroville and in particular on Auroville’s
economic system. I must admit that I have
been pleasantly surprised. I discovered that
The Mother was extremely broad-minded
and pragmatic, that she gave practical
answers as the situation required. If one goes
through the whole range of The Mother’s
words on Auroville, one finds it to be non-
dogmatic and non-ideological, with a
wisdom, a
coherence and
consistency
behind it. Now I
assume that there
is a whole other
body of
knowledge on
social-economic
aspects which
was written by
Mother or noted
down from
Mother’s words
which is not
included in
“Auroville in
Mother’s
words.” Afterall,
Mother was 90

when she started Auroville, and I think it will
be very unlikely that Her statements on
Auroville have not been anticipated before
Auroville got started. On that I have done no
work at all. I am sure it would be profitable
to look at the earlier works of the Mother to
study Her words on the economy of the
Ashram, and even India and the world. There
is a lot in Her sayings which allows one to
be pragmatic, to gradually adopt certain
principles and guidelines. This implies that
there is a heavy responsibility on every new
generation to translate those principles into
the reality of their days.

I feel that often a fierce discussion takes place
in Auroville on what I would call “holy
principles.” These are words of Mother

*Just as the community has a
responsibility towards the
individual, the individual has a
responsibility towards the
community.*

AUROVILLE:

which are taken in such an absolute sense
that they have become stereotypes. To check
this out, I meticulously went through all the
hundred issues of Auroville Today to find
out what kind of interpretations of Mother’s
words over the years has taken place. A few
issues came out rather strongly.

A Monetary or Non-Monetary Economy?
One of'these is the debate of whether to have
a monetary or a non-monetary economy. It
seems to me that this debate has been very
heavily overplayed compared to the weight
it has in Mother’s sayings, and certainly com-
pared to the role that this issue now plays in
the community. It took me a while to realise
that The Mother’s vision of having a non-
monetary economy in Auroville is a princi-
ple of first order for many Aurovilians. But
it seems to me that, apart from a sincere at-
tempt to understand Mother’s vision, one
should not exclude the possibility that the
intellectual heritage of the first and second
generations of Aurovilians—those who came
in the end of the sixties and in the early sev-
enties—plays a very important role in deter-
mining the way they look at money. I mean
here that those Aurovilians grew up in a time
where the socialist and Marxist thought had
a tremendous influence, particularly on the
accumulation and dominance of money and
the powers that go with it. This led to a rela-
tively easy conclusion that money is the root
of all evil, and the equally easy solution to
do away with money and find alternatives.
But now, in 1997, it still has not been possi-
ble to realise a truly non-monetary economy.
There has been a ideological crash of major
proportions with the collapse of Eastern Eu-
rope, demonstrating that the communist mar-
ket system has
nothing to offer.
It shows that
one has to very
careful not to
adopt models of
non-monetary
economy which
have proven to
be failures. It
shows, to me at
least, also that
the principle ofa
non-monetary
economic Sys-
tem is a second-
ary one, not a
primary one. In
other words, it is
a system which
might be realisable when other parameters
have been fulfilled.

This issue has also received undue empha-
sis in relation to the role that it now plays
within the community. The present system,
be it cash, credit card or an account system
with the financial service, is essentially mon-
etary. Moreover, the services survey which
was held last year (see AVT #90) and in
which over 95% of the entire adult popula-
tion of Auroville participated, asked the ques-
tion what type of economy—cash or kind—
Aurovilians wanted. As much as 68% of the
population said that they did not mind hav-
ing a mixed (cash and kind) economy. Only
4% of the community said that they wanted
a economy which is fully in kind.
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The Need for Equality

One of those other parameters which, ac-
cording to me, have a larger importance than
the monetary vs. non-monetary discussion,
is the principle of equality. In the world at
large, inequality is the norm, particularly with
the current globalisation and the liberal capi-
talism. Ratios of inequality of the dimension
of 50 to 1, or even 100 to 1, are normal, and
in a few countries, such as the USA, excesses
which can lead to inequalities of 1000 to 1
or more are prevalent and even encouraged.
This is an excess of a sickening economy.
I believe that Auroville can be compared to
the communal type of organisations that are
prevalent in the world. By doing so, I have
come to the conclusion that the inequalities
in Auroville are rather large. And if one
thinks of principles of collectivity and soli-
darity, the problem of inequality needs to be
addressed, not only within Auroville, but also
in the larger context of Auroville and its bio-
region. There is a great amount of inequality
in Auroville—inequality in earnings, in-
equality in assets, cash-and-kind inequality

_and so on. The Mother, I found, acknowl-

edged quite a bit of inequality for She speaks
of aratio of 5 to 1 interms of coupons, which,
in terms of money, is equal to 7 to 1 or even
10 to 1. She obviously never had in mind a
thing like pure equality or major equality of
say 3 to 1.

There needs to develop in Auroville a col-
lective awareness of and concern for the in-
equality that exists within the community and
also in the economy of the surrounding vil-
lages. Here, I think more work is needed in
clarifying certain basic concepts: What are
acceptable levels of maintenance?; What are
acceptable differences between the
maintenances of individual Aurovilians do-
ing different types of work?; And what are
the acceptable levels of difference between
the maintenances of the Aurovilians and
those who come here to work from the vil-
lages?

I know that at the present moment, it is not
feasible for Auroville to include the villag-
ers who work here, in the internal economy
of Auroville. The system would collapse if
it also tried to cater to the needs of the vil-
lagers. But, personally [ cannot see Auroville
attaining its spiritual goals if it does not take
into account the surrounding villages.
Auroville is part of a wider community by
virtue of belonging to a particular bic-region.
Aurovilians should leamn to accept the sur-
rounding villages as part of Auroville. I must
say I am very happy to note that since my
first visit, more and more Aurovilians have
come to think along these lines.

- Respect for one-another’s work

In fighting inequality, central imposition does
not work—that has been proven in Auroville.
But I learned from the Mondragon experience
that people can voluntarily come to the deci-
sion that it is fair to restrain one’s earnings to
enable other people to lead a more decent life.
The essence is a community-wide solidarity
and a respect for one another’s work. This
too has to develop in Auroville.

In Auroville’s past there has been a strong
separation and even a rather antagonistic at-
titude between those working in commercial
and those working in service units. This may
have been a walid distinction in the early




ECONOMY

An Economy in Stagnation?

years, but today, in 1997, Auroville should
no longer focus on this distinction. I believe
that the stereotyping as it has happened in
the past has done a lot of damage to the com-
munity—the community has got stagnated
in a stalemate regarding work. It is neces-
sary to respect and re-value work and pro-
duction that is undertaken not only in com-
mercial units, in agriculture, in services, but
also in households or community mainte-
nance. As another parameter, a fresh look
needs to be taken at the whole work situa-
tion.

The Need for Industrialisation
Auroville’s economy is close to stagnation.
Its expansion is very low. For example, the
performance of the agricultural sector has not
noticeably improved; the expansion of the
economic activities is slow; industries are not
developing at all. The level of maintenances
remains low, and the tightness of the Cen-
tral Fund budgets is well known. It is possi-
bie of course that on a spiritual level there is
a tremendous growth, but on the social and
economic spheres, it is definitely not a dy-
namic situation.

In order to become the city of the future that
Auroville aspires to be, there needs to come
sbout enormous developments—investments
of capital agnicultural developments, and in-
dnstrial development Industry has been on
the agends of Auroville from the very be-
gimmme One of the four zones of the city
described by the Mother is the industrial
zone. And this 1s only fitting forin the world
today, industrialisation is considered to be
an integral part of any developing unit. But
this challenge of industrialisation with all its
complexity. with all the problems in the pro-
duction and distribution of material wealth
that it brnngs. is one that has not been suffi-
ciently taken up in Auroville.

Omne should look at the potential and possi-
bilities for industrialisation in Auroville, es-
pecially in relation to the current economic
developments in India. The economic liber-
alisation in India has resulted in an unprec-
edented industrial development that has
taken place in a short span of time. There
has been a nation-wide development of short
and medium investments, a booming of the
capital system with all its advantages and dis-
advantages. However, nothing of that boom
is seen in Auroville. The few small and la-
bour intensive units that exist here are to be
commended, but by and large there has been
no real industrial expansion. It may be that
the disastrous experience with Aurelec has
been a cause for this where, it appears, cer-
tain developments at the personal level and
at the economic and commercial level could
no longer be handled. This is a great pity be-
cause Aurelec had the potential to continue
to expand and link Auroville to the nation
and to the world. It appears that both parties
have lost in this case.

For industrialisation to happen a number of
conditions will have to be met. First, is the
element of entrepreneurship. This is vital,
particularly for small and medium-sized en-
terprises. There is an enormous amount of
human resources in Auroville that can be de-
veloped as entrepreneurial talent if the atmos-
phere is right. This implies that a welcom-
ing and stimulating attitude towards com-
merce and industry in Auroville has to be

developed. Sec-
ondly, the avail-
ability of money
and credit sys-
tem is an essen-
tial element.
Now there is
definitely the
possibility of
mobilising
money in
Auroville—
there are sums -
of money lying

"Surveys help to de-politicise

the certainty that
an Auroville
bank is feasible.
The presence of
a bank will
greatly stimulate
the development
of commerce and
industry as it will
be easier to
obtain credit.
[Auroville
cannot give the
usual collateral
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in several banks, ; : that is required
somonky im0t issues, face issues honestly by banke o
a key bottle- and voice the concern of the advance loans_]
neck. Then what minorities.” Also, an

is blocking in-

dustrialisation? This calls for careful reflec-
tion. It needs to be determined what kind of
industry one would like to have in Auroville.
Your Governing Board considered in its Feb-
ruary meeting that Auroville’s industrial sec-
tor should be a research, development and
training centre for green industries and
should become a springboard for the tech-
nological empowerment of women and men
in the neighbouring villages, but it seems that
within Auroville not much reflection on this
topic has taken place. Auroville should con-
sider what kind of industrial model it wishes
to promote and consider patterns of distri-
bution of eamings, management, participa-
tory processes of decision-making, etc.
Auroville has always set high standards for
itself, and in the area of industrialisation it
should certainly not blindly adopt just any
model.

Banking

I consider it unlikely that Auroville will
develop an attractive socic-economic model
unless there is a considerable awareness that
money needs to be controlled in a
sophisticated manner through a banking
mechanism. It would be a shortcoming of the
city of future if it does not seriously
experiment with a banking system.
Auroville has over 1200 members. There are
some 600 households; there are over 50
commercial units; there are over 70 service
units; there is a central fund; there are
important flows of funds for projects from
within India and abroad...so it looks to me
that there are a sufficient number of
ingredients to begin the experiment of a small
co-operative bank.

Here, I have to say something about the
concept of co-operatives. They were
considered a viable alternative to the
capitalistic and communistic systems,
especially in Yugoslavia—basically the only
country where it has been tried in the
economic sphere. (At the national level the
system did not have much success.) At the
individual level. all over the world, there
have been a thousand sympathetic initiatives,
some of which have been very successful,
but many have broken down. It appears that
only the more complex co-operatives, such
as the Kibbutz system in Israel or Mondragon
in Spain, manage to continue successfully.
That same complexity marks Auroville - the
presence of units that produce, distribute and
consume, the presence of agriculture,
services, industry and commerce. That gives

Auroville bank
will be more sympathetic to problems of
individuals and units in Auroville.

Linking spiritual objectives and socio-
econemic goals

A basic problem that I believe touches on a
core of the conflict and on which [ have no
creative thought to offer, is the matter of the
ultimate objective of Auroville’s actions. For
instance, from a capitalistic point of view,
the aim of a commercial unit’s action is profit
maximisation. Co-operatives have a very
different set of objectives, social objectives
like education, creation of jobs, etc. But here
I find (and there seems to be a consensus on
this) that one works for spiritual objectives.
Now if there is no link between spiritual
objectives and socio-economic goals, then I
think one gets stuck...completely. There is
this sense of complete freedom, which
translates itself as “I define what I do and
that is for my spiritual fulfilment, and I am
not ready to be tested by anybedy or by any
social or economic criteria.” Such an attitude
poses a very fundamental problem. I believe
that, just as the community has a
responsibility towards the individual, that
individual has a responsibility towards the
community. This implies that the individual
should be ready to answer questions. If the
community cannot reach a consensus on this,
I predict a rather high degree of stagnation.

Principles of Management
Auroville needs to improve and stabilise its
internal government for no economic system
can operate without a stable governing
system. The more complex Auroville
becomes, the less will it be possible to find
solutions in round-table discussions. Yetone
needs to search for democratic patterns of
decision-making—that means a combination
of a certain hierarchy of decision-making
power and the accumulation of knowledge
of a large number of people accountability.
This implies that mechanisms have to be
developed that result in a consensus in a
reasonable amount of time. Dialogue is of
course necessary, but if one has no means to
reach solutions, then one’s ideals may break
down. For I believe that consensus belongs
to the ABC of my interpretation of spiritual
values. Consensus does not mean that a
voting majority wins over the minority, but
that there is a mechanism which ensures that
the minority has been listened to, that the
majority has taken elements of the minority’s
views into account.
: (continued on page 7)

Aurovilians respond:
J am very impressed by the thoroughness

|land dedication Henk broughf to his re-

search especially af}e.r he confided in me
that our economy was quite boring from the
e.xparimenfd point ofview. The conclusions
he has reached are fcu' from cow\fovi'ing,
and are even more dishearteni ng as he has
very firm|y dismissed my s‘h-onglg held view
that creating our own currency based on
our own value system would help us real-
ise our “dream” economy where "mone.y is
no longer fkeSwe.re:ign Lord”. J have al-
ways believed that if we dare to be originaﬂ
and revolutionary we would fmcl solutions
to the pnoHems (of inequality, se|f—suf‘-ﬁ-
ciency, maintenance vs., de.ve{opmen‘i) that
Henle so succinctly identifies and analyses,
The cm!y point where dai [Y experience, the
evidence of my own eyes, forces me to disa-
gree with him is when he concludes,
“Auroville’s economy is close to stagna-
tion” One would have to consult the bal-
ance sheets fo evaluate zxacﬂy the dimen-
sions of fl'\e, quanfum |eap jz\uﬁovi”e has
made in the last couple of years, in terins
of new projects and new buildings, but stag-
nafing, Auroville is not, J am wi"ir\g to con-
cede many defi:iem:ies in our economy, in-
cluding that it is boring, but J Hhinle this is
probably because it reﬂe.a:fs, in reality, the
spirit of pragmatism that Henk has righﬂy
admired in Mother's apprmck. Judith

o found Henk's talk particularly refresh-
ing because he reminded us that Mother's
approcu:h is not dogmaﬁc. Ttdoes not c|in9
fo vision, system, thought or interest—all of
which are in a sense, persona| and collec-
tive indulgences. All economic systems of
all fimes have been a consequence of indi-
vidual and eollective interest, at fimes based
on the vision cfa leader, but more typically
based on elemental need, producﬁcn, dis-
+ribution, power, control, interest, Every
other community in the world exists for its
own sake. Not Auroville, The current
mar\ife.sfaﬁon of Auroville as a multiplicity
of differer\f economic forms thenis not nega-
five: it is a translation of what each person
is presently capable of info a concrete con-
fribution. Lilke Henle's observation ofM—
er's words on Auroville, Auroville ifse[f
cannot :l'mg to vision, system, H‘\ougl'\f or
interest. The world does not need just an-
other city. Stuart

J fe.e[ Henk is right when he speaks of'H‘\e
stagnation of the Auroville Economy. But
it is hrue for Auroville ir\‘ gane.raf. As we
see 'Hv\ings changing to some extent as well
as new people coming in all the fime, we
may have an impression of growth. Buj,
af‘l‘er a", it will be 30 years that Auroville
has been founded and we are only a litle
above 1000 Aurovilians. And things do
stagnate here mostly, J believe, due fo a
lot of mistrust. To come back to the
economy, yes, T thinle itis l«\igh time to have
a proper bank. For the in&us'h‘ialisaﬁon,
which is effecﬁvdg harc.”y lv\appe_ni ng, a
small group of}\u»ovﬂians whe have some
know|ed9¢, experience and contacts in
Tndia in this domain should work together
to see what can be done to accelerate
ﬂ\ing& There are quite a number of devo-
tees ofSn'i Aurobindo and the Mother who
miglﬂ be interested to do some industrial
developmer\'l' in or around Auroville. Of
course, as we do not want to have. a re-
pec.\tofsw:l‘\ experiences we have had with
Aurofood, Auroshika and Aurelec (by far,
the bitterest), there will have to be a very
clear |e9c-|} frc.\meworl( under which differ—

ent options might be opened.
Alain Bernard




War by other mezns:

badminton Auroville-style
_here are two theories about the origins
I of badminton. One is that it originated
in the grounds of a stately English
country house during the 18th century. The
other is that it first saw the light of day when
two bored cavemen with clubs were whack-
ing around a prehistoric bird to give them-
selves an appetite for dinner (sabre-tooth ti-
ger a la terrine). Whatever the truth of these
two theories, it’s clear that the game which is
played twice a week in the Auroville com-
munity of Samriddhi bears a much closer re-
semblance to cavemen with clubs than to a
languid afternoon pastime for effete English-
men and Englishwomen (“Jolly good shot,
sir”). Just look at the line-up to begin with:
Theo the terrible, Steve the shuttle-cleaver,
Jéréme (fresh from the terraces of Ajax) the
expletive, Bill the...er, clown, Anil the unan-
swerable, Alan the drop... Then consider the
conditions. Badminton players who belong
to the smarter clubs are used to seeing the
line markings, used to playing with shuttles
that have a full complement of feathers, used
to a net which has holes smaller than the shut-
tle, used to playing with rackets where the
head of the racket has a fixed relationship to
the shaft, used to certain social niceties and
sportsmanship (“Sorry I whacked you over
the head, old chap. Shall I call an ambu-
lance?”). They are used to a certain standard
of sartorial elegance (white shirt, white socks,
white shoes broken only by the advertising
logo of their sponsor). In Samriddhi none of
these things can be taken for granted. The
venue is a clearing in the forest, many of the

e

lines marking the boundaries of the court have
not been visible for years (in fact, since that
big rain in 1987), predicting the trajectory of
the battered shuttles would require an Ein-
stein, the net is a large hole artfully surrounded
by a few, wispy threads of cotton, some of
the rackets look like rejects for snow-shoes
in the Klondike gold rush. As for the dress
code—well, we have managed to persuade
the greenbelters to wear something on court
even if it’s only a head-band, but otherwise
anything goes—half of the regular players
can’t even afford a pair of shoes. And as for
sponsorship—who would sponsor this sham-
bling battlefield of 40-somethings bent on re-
capturing those elusive days of youth? Who
would fly in the BBC or CNN for these en-
counter sessions in the laterite dust which
make even mud wrestling seem like the height
of sophistication? And yet, badminton in
Samriddhi has its charms. Partly it’s to do with
thrusting one’s hand into a thicket of thorns
in search of the shuttle only to pull out a snake,
partly it’s to do with receiving a shuttle up
the left nostril as the evening fades into night,
partly it’s to do with contacting other spheres
of experience as heat-exhaustion sets 'in,
partly it’s to do with savouring between
games Steve’s unique pick-me-up drink—
brewed, it is rumoured, out of ancient candle
ends and reconstituted door-mats—partly it’s
the sheer joy of knowing, at the need of the
day, that one won’t have to play again for at
least three days... And yet, the regulars keep
returning. Wherever they are, whatever they
are doing, come 4.30 on a Monday or Thurs-
day afternoon their eyes glaze over, their arms
jerk uncontrollably, they begin to grunt. Seiz-
ing whatever mode of transport is to hand,
they fly through the forest, they churn through
the canyons, until they reach that sacred patch
of earth in the heart of Samridhhi. Ah, sweet
battleground.

- Alan

Bdcfminﬁ)n . John Smitt
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Games

BASKETBALL: The Rise of a Team

engage, it is basketball. There are at

least five teams that participate in lo-
cal tournaments: Aspiration, Auroville,
New Creation, Certitude and Fraternity.
Each team can be said to be driven by a
certain ambition; but, driven by the impa-
tience of the youth, the After School boys
of the Fraternity basketball team are re-
lentless in their pursuit of the champion-
ship title in the Pondicherry Basketball As-
sociation’s most prestigious tournament:
Federation Cup Championship. They are

I f there is one sportin which Aurovilians

eager to grab the top slot in Pondicherry

e

The Fraternity Team: seated (L to R): Murugan, Palani, Rajendran, Elumalai, Ravi

post player, feels that the reason for this
was, “we had given too much importance
and played too hard in our previous
matches against teams that we normally
breeze past. We had drained our energy
too early in the tournament on matches
that weren't crucial.” Two weeks after the
Eagles tournament, the Fraternity team
were given another chance to try for the
No. 1 ranking: The New Creation Basket-
ball club conducted its first annual state-
level tournament at New Creation. Unfor-
tunately, the Fraternity team weren'tin a
position to capitalise on the home court

standing (L to R): Sundar, Martanda, Selvam (captain), Kalia, Bala, Velu

State just as the Auroville Club had done
it from 1982 to 1991 and the Silver Ar-
rows of Muthialpet had done it from 1992
to 1996. Within the short span of five
years, the Fraternity Basketball Club has
rapidly advanced in its ranking in
Pondicherry State. When it first registered
itself in the summer of 1992, the Frater-
nity team was ranked 15th in the
Pondicherry Basketball Association. To-
day it is ranked 3rd. When questioned
about their achievement, Palani, the 19
years old, short, quick-footed, fast-break-
ing forward of the Fraternity club said, “in
our first year itself, we won the Junior
Championship title in Pondicherry. We
have been training very hard and | think it
is time it paid off. We intend to be No. 1 in
Pondicherry State.” The Fraternity team
averaging 19 years of age, are led by their
captain, Selvam. In 1996 they stormed
into the finals of the annual state level
tournament hosted by the Blue Diamond
Basketball Club after beating the reign-
ing champion, Silver Arrows. Velu, the 17-
year-old guard who joined the Fraternity
team in 1995 when he was still at Last
School, proudly recalls those rejoicing
moments: “We (the substitutes) were all
so thrilled to beat the reigning champions.
We jumped into the air, screaming with
joy. Though we were all shorter than most
of the players of the Silver Arrows team,
we beat them by 4 points.” The Fraternity
team however then lost to the Auroville
team in the finals. In the spring of 1997,
at the state-level tournament organised
by the Eagles Basketball club, the over-
all performance ofthe Fraternity team was
not at all satisfying. They made it to the
semi-finals but then again lost the match
to the Auroville team. Martanda, the left

advantage because of mounting aca-
demic pressure: all the boys in the team
were taking their Senior Secondary Ex-
aminations in May. “We had to stop our
morning practice sessions as we would
be too tired to concentrate on our studies
in the latter part of the day,” said
Martanda. The team however managed
to retain their No. 3 ranking by beating
the Blue Diamond Club. In May 1997, in
the annual basketball tournament organ-
ised by the Challengers Club at the Rajiv
Gandhi indoor stadium in Upalam,
Pondicherry, the Fraternity team could not
defend its colours as they had to study
for their exams. Fifteen teams participated
in this tournament: 12 from Pondicherry
and 3 from Auroville. The Auroville Club
convincingly won the tournament to be
No. 1 in Pondicherry. Selvamis notin the
least disheartened. He says confidently,
“After our exams are over, we will start
fraining and in a year or two, we will beat
them all, Auroville, Silver Arrows, Blue
Diamond and Jipmer. We are determined
to be the No. 1 team in Pondicherry,” Of
the 12 players: Selvam, Martanda, Ravi,
Kalia, Elumalai, Palani, Murugan, Velu,
Rajendran, Bala, Sunder and Suresh, the
first six have represented Pondicherry
State in many of the National Basketball
championships. Four of them, Ravi,
Martanda, Palani, and Murugan will be
playing for the Pondicherry team in the
Nationals in New Delhi in this year. In a
year or two, the rest of the team will be
good enough to be selected to represent
Pondicherry State. And this is precisely
what Selvam is aiming for: “l want my en-
tire team to play in the Junior National
Championship.”

Jothi




SPORTS

he great game

I " of cricket is
probably the

most misunderstood of
all mankind’s crea-
tions. “It’s justa bunch
of people standing
around in a field with
someone ‘throwing’
the ball and someone
else trying to hit it with
a bit of wood.” Such
misconceptions
couldn’t be further
from the truth and for
the uninitiated, this is
an attempt to explain
what happens in a typi-
cal cricket match in
our area and to set the
record straight, First of
all you usually have to
hang around for a cou-
ple of hours waiting
either for the chief
guests or the “neutral”
umpires to arrive. This
is a slightly enervating process as you can
feel the heat steadily mounting and know that,
as usual, you are going to be playing over the
4 hotiest hours of the day. Meantime a ground
mspection normally reveals unnameable or
unrecognisable substances lying around,
which seem to be positioned just where the
batsman is most likely to hit the ball. If you
are unfucky enough to be fielding in these
danger zones, you spend a lot of time pray-
ing that the ball that passes you doesn’t hit
any of the mines in the minefield so to speak.
Apart from this, it is not uncommon to have
to chase a few pigs, buffaloes, people or goats
off the pitch. In Villupuram, one of the local
bus drivers has decided that the cricket pitch
is a convenient place for a U turn and play
would be periodically halted as he exhibited
his Formula-1 skills in a cloud of dust. In-
deed these, dusty, crater-ridden, path-dis-
sected battlegrounds are unconvincing cricket
pitehes; nor can the inch-long thorns, gener-
ously scattering the outfield, substitute for the
look or feel of newly cut grass as bare-footed
fielders can testify. One of our fielders can

The author at the crease

Some members of the Palmyra Cricket Association

The Art of Cricket

also testify to the ferocity of the local tel-
egraph poles, having been severely savaged
by one that mysteriously strayed onto the
pitch during a match. The impression there-
fore that crickc ters are simply standing around
is obviously false. The above mentioned natu-
ral and man-made hazards require incredible
powers of concentration and years of care-
fully cultivated skill to neutralize. Trying to
catch a ball that has been skied into the glare
of the noon sun at the same time as dodging
buffaloes, cyclist, telegraph poles, thorns and
averting a head-on collision with the local bus
driver, performing a loop around the pitch,
requires a sharp and focused mind, to say the
least. The wicket is usually a rather good imi-
tation of the Himalayas and batting onitisa
formidable prospect. Many are the batsmen
who can recount how the ball of yorker length
bounced up to whisper, “Get you next time
old boy” as it hissed by at 80 kph. The
Palmyra Cricket team, being devilishly well
prepared, has cleverly taken to nullifying this
problem with copious quantities of
Amrutanjan and Tiger Balm, with the occa-

sional visit to the health centre. The opposite
delivery, pitched well inside the bowlers half
and intended to graze the outer limits of the
atmosphere as it passes the batsman, usually
hits the unsuspecting fellow on the ankles
(also at 80 kph), as the ball decides for a split
second to impersonate a mole. The

‘Amrutanjan\Tiger Balm strategy has been

found to be equally useful in these situations.
As anyone in their right mind can imagine, in
these conditions, the pleasure of driving the
ball through the covers off the thick of the
willow, or clipping to leg off the toes, or best
of all, letting loose with maximum power and
cutting square for four, are moments to sa-
vour. Cricket is played with incredible inten-
sity, and it is not uncommon to have a mob in
the centre of the pitch heatedly discussing the
merits or otherwise of the umpires last deci-
sion. Was the ball a no-ball, wide or simply
dead? And most contentiously, was that re-
ally LBW? Most of these things are pretty
relative depending on which team the umpire
is from, but after half an hour of verbal bat-
tery that would put a fish market to shame,
the game is usually allowed to resume or in
severe cases of disagreement, is repeated. Not
long ago, a game that was within about 2 min-
utes of finishing was repeated all over again
due to a wide ball call, a mere matter of some
4 hours or so of extra play. These small con-
cerns should not put off anyone from taking
to the game, particularly as the world’s only
German cricketer (a proud first for The City

 of Dawn) is steadily creating a tree-fringed

oval to be proud of in Auroville. The Palmyra
Cricket Association in Aurobrindavan is
booming and players from as far afield as
Edayanchavadi, Kuilayapalayam, Auroville
and the bottle factory in the Pondicherry in-
dustrial zone flock every day at 5 p.m., like
moths to a candle flame, to practice the art of
cricket.

Robert Anil Graves

Iit’s rugby... Kabaddi!

t's rugby. It's tag. it's wrestling. IT IS
KABADDI!

abaddi is one of the few indigenous
Indian sports that has been pro-
moted to the international level. Though
it is seldom heard of in the Western
countries, kabaddi is very popular in
Southeast Asia. Kabaddi, which com-
bines the qualities of rugby, tag and
wrestling, is a game for both men and
women, played in a hard court (usually
clay) of 12.5m by 6.5m. There are 2
teams of 12 players each out of which
5 are reserves. Out of the 5 reserves,
only 2 are active substitutes. The game
is declared won when one team secures
more points than the other. Points are
secured by a team if its “raider”, enter-
ing the opponent’s ground on its “raid”
touches one or more players of the op-
ponent’s team and returns back to the
home ground successfully without be-
ing caught within a period of 30 sec-
onds. The raider during his/her raid has
to constantly repeat the word “kabaddi”
aloud without pausing for breath. Each
player touched by the raider is sent out
of the court and consequently the raid-
ing team gets one point for each per-
son sent out. Conversely, the defend-
ing team scores a point by catching the
raider and preventing him/her from re-
turning to the home ground. A point is
also secured if the raider loses his/her
breath, or is pushed out of the bound-
ary lines of the court by the defending
team. Raiding and defending is done al-
ternately by the two teams. Any player
who is out can be regained by his/her
team by either touching a defensive
player while on a raid or, conversely
catching a raider. If all the 7 players in
a team are out, it is called a “lona”, and
it results in two additional points being
awarded to the other team. The game
resumes after a “lona” with all the 7 play-
ers coming back to the court. The game
is played for 40 minutes with a break of
5 minutes in between. Though not as
popular as basketball in Auroville,
kabaddi is actively played by a number
of Aurovilians. The Kabbadi Club of
Auroville (men’s) is affiliated to the
Pondicherry Kabaddi Association and
is ranked as one of the better clubs of
this association. The Kabaddi club of
Auroville has won the state champicn-
ship title several times. And many of its
players have represented the
Pondicherry Kabaddi Association in
both National and Zonal Championships
in both the junior and senior categories.
Jothi




REMINISCENCES

HOW "QUIET" QUIETLY CAME TO BE

any people want to know how
M the idea for Quiet came about

and when and how it evolved,
So many people even in Auroville had
never heard of it till suddenly it was
there, fulkbbwn, hosting a world class
homeopathic seminar. It is quite sim-
ple. Mother wanted Quiet, and so it
came to be.

en did it start? It could be said
that this strip of beach was wait
ing since the beginning of time. We

know that Mother had told Gautam, who
owned that piot of land, that she wanted
it reserved for a therapeutic centre. She
herself had gone there for walks in the early
days and felt its special energy. Mother
gave it the name of Quiet and wrote it in
her own hand on the back of a photo of
this beach with palm trees and a view of
the sea. She never mentioned it to me in
all the years that | was seeing her every
day, though she did once tell me more than
a quarter of a century ago that she had
seen, in fact that she was seeing, a won-
derful project in Auroville which [ would be
responsible for realizing, She was seeing it
even as she spoke to me and was obviously
charmed and delighted by it. Whether
Mether knew this was Quiet or not | can-
not tell, but would like to say a little about
Mother's great interest in healing about
which she spoke to me on many occasions,
especially concerning Auroville,

other asked me to write the first
M brochure for Auroville. She often

spoke of what Auroville wanted to
be, as though it were a being, which of
course [t is, an entity with its own soul.
She would say, “Auroville wants to be the
City of Light,” or, “Auroville wants to be the
city that heals,” and this was a function
that she felt as very central to Auroville.

early days she was even thinking of

bringing out an ltalian scientist who
seemed to have found a cure for cancer
from goat serum. It is known that goate
never contract cancer, just as ducks never
catch cold. In epite of the fact that she
wase always very much against injections
she spoke to me of the possibility of let-
ting him continue his research in Auroville
because of the difficulties he was encoun-
tering in ltaly. Paole Tommasi remembers
thie since he was asked to contact the man
when he returned to Italy. Auroville would
have supported him and his research. In
the event nothing came of it. Mother also
paid for the passage of a French healer
that she had Satprem invite to the
Ashram, as readers of the Agenda will know.
[ quote these two instances to show how
much Mother felt that it was a function of
Auroville to heal. She said that emotional
and other suffering was all drama, and she
would wave her hand to dismiss it. There
was only one suffering and that was physi-
cal suffering. Of course this is what she
said to me at a certain time and in a cer-
tain context, and as we know she said other
things at other times.

[ t may surprise many that in those very

I, in those early days | never for a
moment thought | would be in any
way involved In a healing centre. It

is true that [ was very interested in Home-
opathy, and it is also true that it fell to
Nata, an Italian sadhak, and myself to bulld
the first maternity centre at Promesse,
where Piero and Gloria’s daughter,
Graziaurore was born. It did pass through
my head that that little construction might
have been what Mother had seen, but | gave
it no further thought. It was leng after, in
1983, that in the course of a long illness
Nata had a very painful experience, both
peychologically and physically, in a hospi-
tal in Europe. He had recovered splendidly
from double pneumonia with the help of a
homeopathic remedy and visited a hoepi-
tal for a check-up. His lunge were found to
be clear, but he was given an intravenous
injection which landed him in the intensive
care ward. In this particular experience he
found the doctors and nurses so cold and
uncaring (one nuree even threatened him)
that he who had never ever complained
about his illness actually wept, not for him-
self but for the condition of the world. It
was probably here that the seed was
planted for Quiet.

ere in the Ashram we were able to

H nuree Nata lovingly and one evening,
some weeks before he left his body

while | was feeding him he said suddenly,
“There should be a hospital of love like this,”
These words must have been mantric be-
cause | was filled with an unexpected knowl-
edge and power and | kept on repeating,
“There will be such a place, there will be such
a place, we will build it.” A certain reason-
able part of myself looked on in emiling dis-
belief. It had no intention of getting involved
in this madness, but the words kept on
coming out of my mouth: "We will do it, it
will be done.” Nata too emiled, refusing to
take the words seriously. He knew he had
only a short time left in his body and pat-
ted my hand reminding me of this. But all |
could do was to repeat what | had already
said, that we would do it. If Nata's words
had been mantric, my voice must have car-
ried so much conviction that the next day
Nata got up and, taking hie oxygen cylin-
der with him, made a few crude drawings
at hie desk. He was an engineer, but those
very rudimentary sketches were all he was
able to manage before crawling back into
bed, Those sketches brought Quiet one step
nearer realization. The most important
part of the story has been told. Nata left
his body on the 28th of March 1985. FPer-
haps there is not so much more to be told.

Ashram again. A friend had predicted

that | was going to have to visit several
countries, which made me laugh in disbe-
lief, but before the end of the year two fac-
tors joined to make his predictions come
true. | had to find funds to finish the Udavi
school which Nata had started, inspired
by Mother's wish that he do something for
the village of Edayanchavadi. | was told
that there was a foundation in America
that would probably give me the money if |
went there to explain what we were doing
in Udavi. And that year | received an invi-

l had intended never, never to leave the

tation out of the blue to present a paper
at a congress on spirituality very near the
headquarters of the foundation. All my
expenses were to be paid from the moment
Ileft Pondicherry. So | prepared a paper for
the science section on the spiritual impli-
cations of homeopathy. This invitation
came as afirst indication that things would
happen to help the Hospital of Love if | could
remain open to the possibilities. | already
knew that in the States | would research
as much as pesesible into whatever lay on
my path, the therapies which supported the
intelligence of the organism, and indeed one
possibility after another opened up, mainly
through people that | met at the congrese.
The Native Americans have an astonishing
knowledge and a cosmic comprehension of
the causes and cures of disease. They un-
derstand that the disease iteelf is medi-
cine. Everything is medicine. Friends were
ever eager to drive my daughter and my-
self to centres of healing. It was in Mexico
that | remembered Mother's deep desire
to find a cure for cancer. There is a centre
Just overthe border from the States where
cancer is actually cured through diet, cof-
fee enemas to stimulate the liver plus a
vitamin which ie extracted from the apri-
cot kernel. | epoke to people in the clinic
eet amidst lovely grounds. Their tumours
had begun to shrink after three weeks. One
of the nurses there had originally come with
a tumour the size of a grapefruit and had
stayed on after her cure, This is the Gerson
therapy named after the German physi-
cian who prescribed it. His daughter Char-
lotte explained that it was banned in the
States because of the pharmaceutical in-
dustries. My interest in homeopathy was
growing apace. | had already attended the
courses of the Argentinean master Pro-

to the Ashram one day. “Didn’t anyone tell
you that ['ve been wanting to see you?" he
said. He had heard that [ was looking for a
piece of land on the sea front for the Hos-
pital of Love so that we could have
hydrotherapies. Friends and therapists had
donated a modest sum to acquire land.
When | understood that he was trying to
ecli the piece of land on which Mother had
wanted a therapeutic centre a deep silence
descended on me.
Of course.
t was Mother all along. The money avall
[ able was very little, certainly much too
little for such a prize plot right on the
beach, but, faithful to Mother's wish,
Gautam let it go for whatever was there.

creating an infrastructure, erecting

the enclosure, borewells and a wind-
mill, persuading the villagers that Quiet was
no longer the place for their toddy shop
and that the coconut trees could no longer
be tapped. The project had been put. in the
hands of the Centre for Scientific Research
in Auroville and Bill Sullivan did much of this
pioneer work. And then suddenly there was
enough money to start the buildings. On
the day the foundation stone was laid a
blessing was placed under it, one of the
two blessing packets that Mother had given
Nata when he had to, in 28 days, complete
the amphitheatre for the inauguration of
Auroville in 1968, An enormous amount of
earth had to be moved with mumpties, but
somehow, working three shifts around the
clock, the whole thing including underground
toilets was finished in 26 days. There was
certainly something in that packet. De-
signed by F’opo, the actual construction
handled by Rolf and Jurgen on site, Quiet
moved brilliantly towards completion.

F or seven years it was slow uphill work

fesspr Masi in Florence and now, as pre-
dicted by my friend, | followed the teach-
ings of George Vithoulkas in several coun-
tries. | returned to India with the convic-
tion that the Hospital of Love was unfold-
ing. George Vithoulkas had agreed to come
to Auroville and the Ashram and so around
hie acceptance developed the first alter-
native healing multi-disciplinary congress
in India which was held in Auroville in Janu-
ary 1987. It was organized largely with the
help of Dhruva and Mallika and a team that
met at Vérité every Sunday and my heart
eang because | felt the beginning of what
Mother had envisaged and desired.
Auroville was becoming the city that
wanted to heal, 3
better go back a few months, When |
returned from my homeopathic course
in Greece Gautam caught me on my way

Quiet has continued to develop since

ite inauguration in February of this
year. Ursula has organized an impressive
physical therapy/massage section with a
splendid and dedicated team of therapists.
Michael Spector offers a variety of thera-
pies. Quiet offers the first underwater
birthing facility in India and we walt for one

l l nder the direction of Michael Zelnick,

_.of Mother's children who is an obstetrician
‘to come forward. And Dr. Prasad, a gifted

young homeopath who has joined the Quiet
team, is working to establish closer inter-
action between Quiet and the Auroville
Health Center. We move towards Mother's
city that wants to heal. Maggi
(Maggi Lidchi Grassi, author and a
sadhika at the Sri Aurobindo Ashram in

Pondicherry, worked as the Mother's sec-

- retary for many years.)
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